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INTRODUCTION

In 2021, businesses continued to work hard to adapt to 
the challenges of the COVID-19 pandemic. Notably, 3+ 
Corporation continued to support businesses through 
providing information, business counseling sessions and 
workshops to help businesses pivot, adapt, enhance or 
reimagine their business models. 

Long before the pandemic, the Greater Moncton 
region’s economic development stakeholders were 
working together to support the continued growth and 
expansion of our local business community, making it 
easier to come together and succeed during a crisis, 
which we have continued to do over the past year. 

Despite the continuation of challenges, the pandemic 
presented, the Greater Moncton region did achieve 
growth in 2021 and was the second fastest growing 
CMA in Atlantic Canada. 

With one of the most affordable housing markets in 
Canada and an unemployment rate below the 
national average, it’s no surprise that Greater Moncton 
had a population growth rate of 2.0% and a labour force 
growth rate of 3.0% in 2021, helped in part by the efforts 
of 3+ Corporation to provide effective support for the 
local business community. 

Thousands of people from all over Canada and beyond 
continued to move to Greater Moncton to establish new 
companies, build their careers and raise their families, 
with the pandemic actually increasing this demand. 

Because we are at the geographic centre of the Maritime 
provinces, hundreds of firms used Greater Moncton as 
a hub to service clients across the region and beyond. 
Some of North America’s best companies set up in 
Greater Moncton in 2021 to take advantage of our 
excellent talent pool, competitive cost environment and 
low cost of living. 

This Annual Report highlights the business development 
accomplishments and outlines how 3+ Corporation 
drove growth, helping Greater Moncton capitalize on 
emerging opportunities over the past year.

The report also shows the overall illustration of programs 
and initiatives undertaken collaboratively with the 
municipalities and various economic development 
stakeholders to achieve economic stability, recovery and 
continued growth. 
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Greater Moncton is a Thriving 
Economic Hub in Atlantic Canada 
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Greater Moncton is the fastest growing metropolitan area east of Ontario

Population growth rate increase to 2.0% in 2021

 Labour force increased by 3.0% in 2021

The region has an average household income of $76,963, higher than the 
national average



Who We Are

3+ Economic Development Corporation (3+ 
Corporation) is the regional economic development 
organization for the municipalities of Dieppe, Moncton 
and Riverview in New Brunswick, Canada. 3+ 
Corporation is funded by the three municipalities, 
provincial and federal governments, and businesses 
in the private sector as members of the Driving Force. 
Working in close collaboration with its partners (public, 
private and not-for-profit sectors), 3+ Corporation leads 
the region’s delivery of future-focused programs which 
energetically advance sustainable economic growth for 
the region.

3+ Corporation is dedicated to promoting the region’s 
economic development initiatives and providing 
information to the business community, being the first 
point of contact for companies and entrepreneurs 
looking to start-up, relocate or expand in Greater 
Moncton.

3+ Corporation helps to grow the region’s economy 
through the following services:

      WORKFORCE DEVELOPMENT - we work 
      strategically with private and government 
      partners to ensure Greater Moncton and 
      Southeast New Brunswick employers continue 
      to have access to the most talented pool of 
      candidates available to build and expand your 
      team.

      ENTREPRENEURSHIP AND BUSINESS 
      STARTUP - we provide services to assist, guide, 
      finance and connect you to the resources you will 
      need on your journey to be a successful business 
      owner, whether it’s starting a new business or 
      expanding an existing one.

      BUSINESS EXPANSION - we provide confidential 
      support to stakeholders interested in learning more 
      about investment opportunities in Greater Moncton. 
      From introductions to community stakeholders, to 
      assistance with the collection of business case 
      research, or site selection support, we make your 
      business, our business. The relationship that we build 
      with businesses continues long after launch. 
      Continuous support is available to help Greater 
      Moncton businesses ensure ongoing success 
      and growth.

      PROMOTING THE GREATER MONCTON 
      REGION - we promote the Greater Moncton 
      region’s highly competitive business advantages 
      and its unsurpassed quality of life across all 
      services we provide. This drives increased 
      awareness and interest to help maintain the 
      growth of the region’s economy, increases the 
      number and success rate of our region’s start-
      ups, provides  a streamlined point of contact for 
      business services and ensures greater partnership 
      from government and the private sector.
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3+ Corporation Supports the 
Region’s Economy 
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We work closely with entrepreneurs in our community 

We sell the Greater Moncton Advantage

We support the growth of our community 



board of directors
3+ Corporation is a non-profit organization governed by an independent Board of Directors who work collaboratively to 
provide strategic direction for the organization. Our Board of Directors is a committed and diverse group of business 
leaders and community stakeholders dedicated to supporting the ongoing prosperity of Greater Moncton.
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Messages from the Chairs 

As chair of the Board of Directors beginning March 2021, I continued to be amazed at the cooperative spirit, overarching 
commitment and continued hard work by our business community over the past year. We are a resilient community that 
continues to find success through working together.

Greater Moncton has always had a strong sense of community and COVID-19 has only reinforced it, fostering increased 
collaboration to offer an affordable and attractive location for doing business. 

While it has been an amazing experience to be a part of the 3+ Corporation team, a recent career opportunity means that 
I was unable to fulfill my full term as chair and Jean-Marc Delaney was able to step in as interim chair in 2022.  As my time as 
chair comes to a close, I want to thank Jean-Marc Delaney and  the entire board for their on-going commitment to serving 
the community. I would also like to recognize the CEO and staff of 3+ Corporation for their passion and commitment to 
providing exceptional advice, expertise and insights in support of building a strong and resilient Greater Moncton. 

It is an honour to be a part of an organization committed to building and fostering attraction, growth and prosperity in 
the Greater Moncton region and I have truly enjoyed my time working with such a dedicated group of people. I leave the 
Chair position feeling inspired and hopeful for what is to come. 

I look forward to seeing what is next for 3+ Corporation and Greater Moncton, and I have complete confidence that the 
3+ CEO will go above and beyond to continue to drive growth and help our region capitalize on emerging opportunities 
in 2022 and beyond. 

   

      Maura McKinnon 
                                                Board Chair
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I am grateful for the opportunity to be interim Chair and to be part of an organization committed to fostering the 
development of our region’s economy. 

As part of Greater Moncton’s business community, I am invested in the region’s growth, and I look forward to using my skill 
set, knowledge and experience to help capitalize on opportunities for the region’s prosperity. 

I am confident that in 2022, despite the ongoing challenges presented by the pandemic, we will further strengthen our 
region’s collaboration, ambition and innovation, and our organization will continue to help the region remain strong and 
continue to achieve prosperity.

Through collaboration with our municipal, regional, provincial, and national partners, 3+ Corporation will continue to 
lead, facilitate and promote growth in our region, providing effective support that drives economic prosperity for the 
benefit of all our citizens, now and into the future.

     Jean-Marc Delaney
     Board Chair
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Greater Moncton has a Low Cost of 
Doing Business
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One of the most cost competitive regions in the US and Canada according to 
KPMG’s Competitive Advantage Report’s Report

Record setting building permit values and record housing starts 

The average cost per square foot for a commercial Class A space is $30.09 and 
$25.19 for all classes

For an industrial space, the gross overall average is only $9.11 per square foot

Low corporate tax rates



The global economy is going through a major transformation post COVID-19, from digitization and innovation to agility 
demands. Greater Moncton is well-positioned to meet those demands, but only if we continue to work together. 

Our success is interconnected with the work of many economic development agencies within the region’s economic 
development ecosystem. 3+ Corporation collaborates with the Greater Moncton Economic Development Team 
(GMEDT), Opportunities New Brunswick (ONB), Atlantic Opportunities Agency (ACOA), WorkingNB, the Community 
Business Development Corporation (CBDC) and the Chamber of Commerce for Greater Moncton (CCGM), all of which 
share the core belief that we can collaborate locally to compete globally. 

Collaboration, creativity and adaptability will be essential in moving the region forward and realizing economic 
development opportunities. As the region’s leading economic development agency, 3+ Corporation will continue to 
focus on providing the best possible climate for businesses to thrive, working closely with its partners to achieve this.  

The Greater Moncton region has a compelling and unique value proposition that is not only nationally distinctive, but also 
globally captivating. We need to build on the increased demand for what is unique about our region, such as the 
incredible quality of life, bilingual workforce, welcoming and diverse communities, diverse sector strengths and access to 
global markets empowered by our centralized location, to continue driving growth and increase our region’s prosperity. 

In 2021, 3+ Corporation continued to deliver key programs and services to entrepreneurs, both existing and new, across 
our community and continued implementing new programs and initiatives designed to move the region forward. 

A key focus of 2021 was the ongoing development of the Southeast Labour Market Partnership (SLMP), a group that 
provides oversight, direction and accountability of the implementation of the 2019-2025 Workforce Strategy for Greater 
Moncton and Southeast New Brunswick.  

Another key priority was the ongoing implementation of the Southeast Economic Recovery Task Force, a group convened 
to stabilize, rebuild and grow the economy within our region.

As we start 2022, we have the opportunity to work together to move Greater Moncton forward. We will continue to face 
uncertainties but supporting the continued growth and expansion of our local business community will continue to be a 
top priority for 3+ Corporation. While our economy is not the only thing that matters in creating a successful community, it 
is the foundation upon which we can achieve our broader social and community objectives.
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Message from the CEO



I would like to thank the 3+ Corporation team for their dedication and hard work during another challenging year, and to 
thank our Board of Directors who continue to provide effective strategic guidance. Moving forward, thanks to our strong 
partnerships, we are confident we will continue to ensure stability, growth and action for the region at large.

We are dedicated to ensuring that Greater Moncton continues to grow and prosper, and we look forward to moving our 
region forward to ensure the best possible future for everyone. 

   

      Susy Campos
                                                CEO
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Greater Moncton Fosters 
Opportunities in Attraction  
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50.6% of the population speaks both French and English

Among the most affordable housing market in Canada with an average real 
estate price of $306,500

Unemployment rate of 7.5% at the end of 2021, below the national average



Workforce Development 

2021 saw ongoing significant advancement towards 
regional workforce development. 3+ Corporation 
owned key activities under the Southeast Labour Market 
Partnership (SLMP), who were tasked with monitoring of 
the implementation of the 2019-2025 Workforce 
Strategy for Greater Moncton centered around the four 
key pillars of the Workforce Strategy: 

CONNECT INCLUSION INFORM & 
COMMUNICATE

COLLABORATE

In 2021, the SLMP was able to secure funding for a full-
time Southeast Labour Market Partnership Coordinator, 
develop and launch an official logo with guidelines for 
usage, as well as monitor and execute on priority 
initiatives for the year. A communication online portal for 
easy access and communication between the working 
groups and council was also created in 2021, another 
step toward a collaborative approach to economic 
growth.

The remainder of this section outlines the key 
accomplishments that fall under each of the four SLMP 
working groups in 2021:

    1.  Labour Market Information (LMI) 
    2. Talent Development 
    3. Retention 
    4. Attraction
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Greater Moncton and Southeast New Brunswick 
achieved many milestones in 2021, thanks in part by the 
efforts and accomplishments of the LMI working group. 
The region saw record employment, population growth 
and building permit values, all while grappling with the 
continued impacts of COVID-19. 

The region achieved record population growth in 2021, 
gaining 4,515 residents year-over-year, representing a 
2% growth rate. By comparison, the Saint John and 
Fredericton regions grew by 0.4% and 0.6% 
respectively.

The region also gained a record 1,704 residents from 
interprovincial migration. Many of these residents were 
drawn by Greater Moncton’s affordable housing and 
proximity to nature. The region also had strong 
immigration despite COVID-19. 

The region achieved record employment in September 
2021, at which time 119,700 people were employed, 
which was a two-year increase of 8,700 jobs. 
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Labour Market Information (LMI) 
Working Group Key Accomplishments

Employment has fallen since September, but this 
happens annually due to seasonal effects. 

The Greater Moncton region’s gross domestic product 
(GDP) grew 2.4% per year on average since 2019 while 
in contrast, the Halifax region’s GDP had increased 
1.3% per year. GDP measures a region’s total economic 
output, and is a good indicator of the region’s economic 
performance over the past year. 

The Greater Moncton region achieved record building 
permit values in 2021, driven by residential building 
permit values as demand for housing climbed. The 
region also had record housing starts with construction 
beginning on 1,746 units throughout the year. 908 of 
these units were apartments and just over 300 were 
detached houses.

The Greater Moncton CMA’s unemployment rate was 
5.9% in February 2022. This is slightly higher than the 
national average, (5.7%) and lower than the New 
Brunswick average (8.4%).
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Average home prices in the Greater Moncton region 
reached $302,400 by the end of 2021 which was a 38% 
increase from the previous year. Several factors likely 
caused this jump including high interprovincial migration, 
limited housing supply, individual’s desire for more space 
during COVID-19 and exceptionally low federal interest 
rates. 

As indicated by record-high residential building permit 
values and housing starts, there was and continues to be a 
significant amount of housing in the pipeline. This, or a rise 
in interest rates, may help alleviate skyrocketing prices.

Recognizing the importance of communicating the 
region’s victories and vulnerabilities, the working group 
continued building on the online bilingual economic 
development dashboard that was launched in 2020, 
updating the dashboard with relevant and timely key 
regional economic indicators and labour market 
performance trends monthly throughout 2021. The 
dashboard includes regional economic indicators related 
to:

 Population 
 Labour Force
 Real Estate Development 
 Industry
 COVID-19 Recovery 
 Economic & Labour Market Report 
 Snapshots 

The LMI working group also produced regular and ad-hoc 
reports provided on a regional basis to SLMP partnership 
members and subscription-based external reports to 
improve labour and economic information awareness, 
including the Monthly Labour Report and Quarterly 
Economic Report, as well aslaunched a blog series which 
will highlight key aspects of the Southeast region’s 
economy.

Understanding the importance of helping educational 
institutions plan programming, supporting immigration 
attraction efforts, targeting the right workers and helping 
young people as they make career planning decisions, 
3+ Corporation’s Economic Analyst began working with 
industries based on the Sector Growth areas of focus and 
also conducted the first in a series of quarterly Economic 
Update webinars. The first webinar was well attended with 
68 participants.

The LMI working group developed an Annual Employer 
Survey in partnership with the CCGM to gather insights 
directly from employers, 263 employers to be exact, in the 
region on employer job demands, occupation vacancies 
and labour market challenges. The infographics on the 
next page show the results of the survey and action items 
as a result.
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Developing sector growth profiles of workforce demand 
for target industries to attract a significant number of 
workers to the region was a significant initiative of the LMI 
working group in 2021. This initiative involved developing 
short profiles of workforce demand for specific industries 
and also making the case for moving to the region. 

The group also conducted an analysis of post-secondary 
programming and its alignment to local sector talent 
needs and employment opportunities

����������������
��������������
�������������

2021 
EMPLOYER SURVEY 

� �

������������

���
��������������
�����������
������������������)

��

�		���

	�������������
������������

������

��

�		������������
�	����������
���������

������

��

������		������

	����������������
����������������
�������	����������

��������������

����������
����������������
������������������

��������

��

������������
������������

������������
���������

��
��		������
�������

����������

����������

��������

����������������

LAYOFFS SINCE JANUARY 2021

�

�����������	����������		�

�

�����������������������
������������������

MOST HELPFUL ASSISTANCE PROGRAMS

BIGGEST CHALLENGES DURING THE PAST YEAR

����������������������� ������������������������������	��������
� � � � ����������������������
� � � � � � ������������������������������������
� � � � ��� ���� � ���������������������������������������������������������������

��

������������������

����������������
��������������

��������������������
�������������

��

����������������
��������������
	���������������

���������
��������������

��

���������

���������������
��������

��

���������

��������������
���������

����������������

�����	����������
����������������
�	�����������	��������
���������������
����
���������	�������

���������������������
�	���������

����������������
����������������
���������������

����
���������������
����������

�������������������������
������������

�������������������
����������	������

�������������������
��������������������

�����
�����	�����
����������	�������������

����������������������

�����������������
���
���	������������
�	���������� �

����������������������
�������������������������
����������� �

�����������
�������������
���������������

����������	������
�����������

�����������������

�����������������

�

�

�

�

�
�

����������������������������������������������
����	���������������	���������
�� ������������������������������������������������������������������������������
����	�������
� ����
����	�������������������������������������������������
�� ������������������������������������������������

����������������������������������������������������������������
�� ������������������������������������������������������������������������������������

�������������������������������������
�� �����������������������������������������������������������������������������������������������
� ���������������������������������

��������������������������������
�� ��������������������������������������������������������������

��� �������������������������������
�� ��������������������������������������������������������������������������������������
� �������������
�� ���������������������������������������������������������

����������������������	������������������������������������������������
�� ��������������������������������������������������������������

������������������������������������������������������������������������������������������� 
����������������������
�� ����������������������������������� ������������������������������������������������������ �
� �������������������������������������������

��������������� �������������������������
�� ��������������������������
�� ���������������������������������������������������� ����������

ACTION ITEMS

hiring challenges

retention and remote workers

BUSINESS LAY-OFFS AND REHIRING BY INDUSTRY�

DIVERSITY AND INCLUSION �

STUDENT HIRING PRACTICES 

Employer survey
� �

FOLLOW-UP 

in an attempt to strengthen the alignment of graduates to 
local demand. Once completed, the group developed a 
detailed report to showcase these findings (which included a 
full inventory of programs, enrollment, graduation numbers, 
etc.), that was shared with post-secondary institutions and 
industry associations. This will inevitably help address gaps in 
the talent pipeline. The talent pipeline comes out of regional 
universities, public colleges and private training institutions, 
and bringing increased local stakeholder understanding of 
this continued to be a focus over the past year.
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LMI identified 5 short-term priority sectors to focus efforts in 2021, which are as follows: Healthcare and Social Assistance, 
Transportation and Warehousing, Construction, Finance and Insurance and Education. The group dedicated great efforts 
to developing labour market demand forecasts for these priority sectors to anticipate upcoming labour force needs. This 
initiative is very important to help education institutions plan programming, help immigration attraction efforts target the 
right workers and help young people as they make career planning decisions. Once completed, the group developed 
a detailed report to outline supply, demand and key issues for these sectors. Through conducting market research to 
identify potential regions for attraction efforts for national and international recruitment initiatives, as well as conducting a 
Job Seeker Survey in partnership with WorkingNB and ONB to explore employment barriers in the region, the LMI working 
group continued its focus of growing the region’s workforce throughout 2021.
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Talent Development Working Group 
Key Accomplishments

The Talent Development working group had an important 
role in the implementation of the regional workforce 
strategy during 2021. Every year almost 2,100 people 
graduate from high school across southeastern New 
Brunswick and hundreds graduate from post-secondary 
educational institutions. The Talent Development working 
group was tasked to ensure that the local education and 
training ecosystem turned out graduates with knowledge 
of, and related skills for, the career opportunities offered 
across the region. 

The working group collaborated with Future NB to identify 
and strengthen strategic partnerships and promote 
knowledge exchange between industry and educational 
institutions. A Regional Future NB Committee was created 
to help provide a regional model to support coordination 
and communication between post-secondary, secondary 
and strategic partners, and to serve as a sub-committee to 
support the working group. 

Collaborated with the Anglophone and Francophone 
school districts as well as Future NB to facilitate the first 
ever Live Virtual Familiarization Tour of a local business in 
the Transportation sector, with the purpose of exposing 
high school students and faculty members to local 
workforce. The first Live Virtual Familiarization Tour was a 
great success with a total of 1048 students and teachers 
participating from both school districts. 

The intention is to continue to facilitate these tours before 
June 2022 in the remaining priority sectors: Health 
Innovation, Construction Trades, as well as Fintech. The 
tours targeted local businesses, students, educational 
leaders, guidance counselors and faculty members and 
exposed students and educators to local workplaces.

The Speakers Bureau, an initiative started in November 
2021, aimed to strategically develop relationships with

school districts by bringing together local business 
representatives, teachers and guidance counselors to help 
them connect students to professionals to explore career 
pathways. There were 25 speaker signups in 2021 with the 
majority of speakers being in the management/business 
administration sector. This initiative is a great step towards 
connecting education to industry by exposing students to 
professionals who have become successful while staying in 
our region.

The working group launched a Youth/Emerging Talent 
section on the website to support the SLMP initiatives, 
which included the 360 Interactive Sector Introductory 
videos, a 3-Video Youth Series, the Virtual Familiarization 
Tours and Speakers Bureau mentioned above, as well as 
several important resources to support youth in the region. 

In 2021, 3+ Corporation received a two-year grant from 
Future Skills to support the above initiatives.
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Retention Working Group Key 
Accomplishments

The Retention working group continued its efforts to 
ensure the region retained talent in 2021. This involved 
supporting firms in their efforts to retain workers and 
community-level efforts to retain young people in the 
region. 

The working group supported the launch of a series of 
youth videos aimed at promoting the Greater Moncton 
region and its growth sectors. The purpose was to 
highlight young professionals who outlined the benefits 
of living in the area to showcase exciting career path 
opportunities in the region. Ten youth were featured who 
worked in our regional priority sectors and 
representation included a diverse mix of men and women, 
several women working in non-traditional occupations, 
visible minorities and a balance of linguistic representation 
from across the region.
 
Funding was received for the development of toolkits 
focused on both Flexible Workplace as well as Diversity, 
Equity and Inclusions practices to be developed next year. 
In order to retain workers in our region, employers need to 
offer more flexible and diverse workplaces, and make the 
necessary adjustments to achieve this. Our intention is to 
create user friendly toolkits that will assist them in this 
process and ensure they are adapting to the 
constantly changing workforce. 

3+ Corporation also solidified funding for two new 
positions to be added to the team in 2022:

 Youth Retention Officer: To lead on some of 
 the youth related initiatives within this working 
 group, such as focusing on developing a 
 youth engagement campaign to encourage 
 more visibility and integration of youth in 
 decision making and planning roles allowing 
 them to develop a sense of ownership and 
 purpose in their region.
 
 Connector Program Project Coordinator: 
 To lead on implementing and maintaining the 
 Connector Program in our region, which 
 focuses on the retention of recent graduates 
 and immigrants by connecting them to 
 industry.
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Attraction Working Group Key 
Accomplishments

The Attraction working group effectively continued its 
efforts to attract talent from across Canada and beyond 
in 2021, with continued focus on international workforce 
attraction aligning with the Local Immigration Partnership 
and provincial government efforts to attract immigrants and 
international students to the region. 

Despite the challenges the pandemic presented in the 
region over the past year, the population growth rate 
increased by 2% and the labour force increased by 3%, 
thanks in part by the efforts of the Attraction working group. 

The working group started to work on articulating the 
value proposition for Greater Moncton and Southeast New 
Brunswick. A subcommittee of key stakeholders was 
established to lead this scope of work and they will 
continue to prioritize development efforts in 2022. The 
intention of this initiative is to clearly articulate reasons 
people should consider moving to the region as well as 
provide employers with useful tools and resources to assist 
with their recruitment and retention needs. We hope to 
strongly position our region as a great place to attain a 
successful and fulfilled career.   

In 2021, the working group began to work on the creation 
of an onboarding platform for interprovincial migrants that 
will assist employers with onboarding employees as they 
make their move to our region. The platform will provide 
information on housing, education, healthcare, childcare, 
spousal employment and lifestyle and community living. 

3+ Corporation welcomed this new position in fall 2021, 
Regional Onboarding Coordinator for Greater Moncton 
and Southeast New Brunswick, to support, coordinate and 
promote all interprovincial onboarding activities for the 
region, including actions related to the Housing 
Committee, virtual onboarding platform, targeted 
workforce recruitment missions, and work with industry 
associations to align recruitment efforts and the value 
proposition.

In partnership with regional economic development 
agencies and ONB, the 3+ Corporation team led the 
development of the Live for the Moment NB campaign to 
attract remote workers to New Brunswick. This coordinated 
marketing approach to attract remote workers to all areas 
of the province was delivered in two phases during 2021. 
Phase 1 of the pilot program focused on remote workers 
in Toronto, Ottawa-Gatineau and Montreal while phase 2 
focused on smaller regions in Sherbrooke, Edmonton and 
Fort McMurray. 

The campaign resulted in 21 families with a total of 35 
individuals moving to New Brunswick, with an 
additional 44 probable moves. Of these, three families 
moved to the Southeast region accounting for a total of 
five individuals with an additional 12 probably families 
moving.
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REMOTE WORKERS CAMPAIGN
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REMOTE WORKERS CAMPAIGN
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In addition, while not directly attributing the activity to the campaign, increased visibility of New Brunswick certainly 
supported a significant increase in interprovincial migration to New Brunswick, with 13,487 interprovincial migrants to the 
province during the campaign period. 

While also not directly attributing the activity to the campaign, it’s important to note that the Southeast region’s population 
grew by a record 4,515 residents in 2020-2021, which was driven by record-setting interprovincial migration. 

Source: https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1710004501



Greater Moncton is Attracting and 
Retaining Workers 
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Labour force grew by 3.0% YOY

Top three sectors by employment are Wholesale and Retail Trade, Healthcare 
and Social Assistance, and Finance, Insurance, Real estate and Rental and

 Leasing

Unemployment rate is currently 7.5%, -1.5% YOY



Entrepreneurship

The Greater Moncton region has long been a hotspot for 
entrepreneurial activity in New Brunswick. With a 
collective attitude and culture that fosters 
entrepreneurship, a robust ecosystem of entrepreneurial 
support organizations and established infrastructure, the 
number of small and medium businesses thriving in the 
region continued to grow in 2021.

 3+ Corporation supported and encouraged 
entrepreneurs who have a passion for innovation and 
creative ideas throughout 2021 by providing the four 
main programs for entrepreneurs in the region:

      1. Business Counselling and Training

      2. The Hive – BIMP (Business Immigrant 
      Mentorship Program) aka BIE Program

      3. IMPACT Loan Program aka SEED 

      4. The IDEA Centre Entrepreneurship 
      Program

“My experience with the 3+ Impact 
program was a great benefit to me 
because it allowed me to overcome 
some challenges that I had not thought 
of in the process of launching my 
business and was also a good support 
in the steps. I enjoyed my experience.”

- Mourad Badirou

“The entrepreneurial services of 3+ helped on my business 
journey as they gave me a concrete way to formally organize 
my thoughts and plans for the business, and to have direction 
on how to put together a business plan that could appeal to 
potential investors. It was also really helpful in getting 
feedback from people experienced in the business world. 
Another benefit was being able to be matched with a 
business mentor, who was helpful in getting the “nuts and 
bolts” of my retail side of the business started.”

- Erin Keatch, Caravan & Company 
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We provide business counselling, business start-up 
workshops and exploratory visits for business immigrants 
looking to relocate to Greater Moncton and many other 
services  to entrepreneurs and business owners at no-cost. 

Our business counselors helped and will continue to help 
with many facets of starting or growing a business, 
including helping with your business plan, training needs, 
market research, expansion plan and much more. 

In 2021, 3+ Corporation completed a total of 719 one-
on-one business counseling sessions. General inquiries 
from businesses also continued to increase.

1. BUSINESS COUNSELLING AND TRAINING 
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In 2021, we also launched a quarterly training series called 
the Workshop Week that addressed additional training 
needs for our clientele of budding entrepreneurs, whose 
needs were determined through one-on-one calls with 
both Impact Loan and BIE Program clientele. 

There were four focus areas of need which are identified 
below, and over 100 workshop participants throughout 
2021: 

Another initiative continued by the 3+ Corporation to 
help support entrepreneurs during 2021 was The Hive/La 
Ruche - Business Immigrant Essential (BIE) Program, aimed 
to better integrate immigrant/newcomer entrepreneurs 
and to promote cultural diversity in the local business 
community while contributing to the economic and social 
development of Greater Moncton. 

This program has entrepreneurial success at its heart and 
helps with business plan development, training needs, 
market research and much more. It offers exploratory visits 
to help entrepreneurs familiarize themself with the area, 
people and local markets to choose the optimal strategy 
for their future investment in the region. 

The Workshop Week 

      1. Accounting 

      2. E-Commerce, Marketing and Branding 

      3. Social Media Marketing

      4. Import & Export 

The Entrepreneurship Mentorship Program (EMP)

Additionally, in early 2021 we launched a mentorship 
partnership with the CCGM and the Centre Assomption 
de Recherche et de Développement en Entrepreneuriat 
(CARDE) at the Université de Moncton to provide rising 
entrepreneurs with local, solid expertise in relation to the 
two pivotal business phases of starting up and expanding/
scaling, called the Entrepreneurship Mentorship Program 
(EMP). The program is fully bilingual and aimed at 
supporting Canadian entrepreneurs and newcomers alike. 

In 2021, there were 6 mentor/mentees matches, which are 
still ongoing. 

Monthly MasterClass

We also launched another series in partnership with 
LearnSphere called the Monthly MasterClass, offering 
master classes and workshops focused on soft skills which 
both BIE and Impact Loan Program alumni expressed a 
strong interest in developing (e.g.: Learning how to pitch 
a business, streamlining processes to become profitable 
and aiding in successful business successions are just some 
examples of the offering). 

In 2021, there were a total of 38 participants in the Monthly 
MasterClass. 

2. THE HIVE/LA RUCHE – BUSINESS IMMIGRANT 
ESSENTIALS (BIE) PROGRAM
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“The entrepreneurial services offered by 3+ continue 
to provide exponential value in my business journey.  
Knowing that there are a group of individuals that 
have my company’s best interest at heart and are sim-
ply an email away, gives me a lot of peace of mind. 
Navigating the new business landscape, due to the 
COVID-19 pandemic has yielded many challenges, 
but the sound advice and counseling offered by 3+ 
serves as a calming tool during these turbulent times.  
To be quite honest, I am not sure the business would 
be where it is today without the help of 3+. “

-  Joe Uniac, Balance Beam Consulting Group 

“3+ Corporation is one of the major players in the 
success and growth of my business through the 
different programs offered and training given to 
entrepreneurs and small business owners. These 
programs are useful to break the entrepreneurial 
process such as the idea generation, opportunity 
evaluation, planning, company formation / launch, 
growth, and (small)-business loans.

The programs are very professional and 
informative, and I did achieve a lot as a participant.”

-  Gold Levine-Kpai

To further support entrepreneurs, 3+ Corporation 
continued offering the Impact Loan Program that provides 
businesses up to $25,000, helping foster small and 
medium-sized businesses in Greater Moncton. The Impact 
loan program cuts out the complexities and conditions of 
traditional bank loans and provides the many 
advantageous services:

      • Business counseling services to inquiring and 
      existing entrepreneurs

      • Financing through the Seed Capital Initiative (SCI)

      • Support from in-house counseling services

      • Referrals to other external partners for financing, 
      technical services, marketing, human resource 
      management, legal and other services as needs are 
      identified or communicated

     • Training through either direct SCI Initiatives or via 
      other in-house programs and external partners of 3+ 
      Corporation

      • Promotion of entrepreneurship and/or SCI via 
      various channels

3. IMPACT LOAN PROGRAM

There were, a total of 16 businesses - 14 start-ups and 2 
expansions - that received Impact Loans in 2021 with a total 
value of $280,000. 

All 3+ Corporation services, either directly relating to the 
Impact Loan or otherwise, were offered in both official 
languages, English and French.
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3+ Corporation continued its support of the development 
and delivery of innovation for entrepreneurs through the 
execution of the IDEA Centre Entrepreneurship Program 
(Innovation, Development, Entrepreneurship and Action) 
that provided best-in-class support to facilitate meaningful 
connections between education, the local business 
community and the entrepreneurial ecosystem. The 
program was developed in partnership with the 
Anglophone East School District and designed to develop 
student-led businesses and facilitate student learning in the 
fields of entrepreneurship, business and community action. 

In 2021, there were a total of 25 students who participated 
in the IDEA Centre Entrepreneurship Program, gathering 
each afternoon during the school year in a dynamic and 
supportive workspace housed at NBCC Moncton to 
develop and grow their business and social enterprises, 
meeting with mentors from the public and private sectors 
regularly.

To support the IDEA Moncton Centre pilot program, 3+ 
Corporation aided in:

 • Securing funding from ACOA
 • Collaborating with the Youth Development 
 Officer to support the program

 • Program and curriculum planning in 
 collaboration with Anglophone School District

 • Outreaching to key program partners (i.e. 
 NBCC, NBCC Oasis, Brilliant Labs, LMI etc)

 • Preparing logistical and site setup 

 • Promoting 

 • Student recruiting 

While it is clear that we are living with the pandemic’s 
aftermath, the activities that were organized and carried 
through, tried to project a sense of new normalcy in the 
way we engaged with our patrons. 

4. THE IDEA CENTRE ENTREPRENEURSHIP PROGRAM 
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Marketing and Communications 

In 2021, 3+ Corporation put great efforts into promoting 
the unique features and benefits of our community to 
businesses around the world to help them navigate 
through working with municipal and other partners to 
ensure a smooth and successful launch in Greater 
Moncton. Working with the Greater Moncton Economic 
Development Team (GMEDT), 3+ Corporation began 
the creation of a regional economic development 
Marketing and Communications Strategic Plan with 
measurable objectives that support the 2018-2022 Greater 
Moncton Economic Development Strategy, to achieve the 
following: 

 Creation of 2022-2024 marketing and 
 communications plan for 3+ Corporation

 Consideration and clarification of key priorities -  
 Workforce Development, Entrepreneurship and 
 Business Start-up 

 Development of a brand for 3+ Corporation, 
 including logos, taglines, colors, images, etc. 
 Launch of a new website consistent with new 
 brand 
          - Development of summary documents for: 
          2021-24 Regional Marketing and 

          - Communication Strategy to be shared 
                         with stakeholders 

          - 3+ Corporation 2021-2024 Marketing 
          and Communication Strategy

The Southeast Economic Recovery Task Force identified 
women as a vulnerable segment of the population during 
the pandemic and five webinars occurred during the week 
of International Women’s Day with a total of 167 
participants. 

The Southeast Economic Recovery Task Force also 
identified workforce mental health as an issue during the 
pandemic and 3+ Corporation organized a series of 
webinars on mental health with a total of 96 participants 

During 2021, 3+ Corporation promoted a total of 108 
businesses from Greater Moncton through social media 
channels, mainly Facebook, Instagram and LinkedIn. 

It is important to mention that the Marketing and 
Communications department really started to gain traction 
in the spring of 2021, since a Marketing and 
Communications Coordinator was hired, providing the 
department with increased flexibility and technical 
capacity. 
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The Marketing and Communications Department also 
worked on several activities with the working groups 
throughout the year to help promote our region’s business 
opportunities:
 
Attraction Driving Activities 
 Live for the Moment NB campaign promotion
 Inter-Provincial relocation onboarding platform 
 Southeast Labor Market Partnership brand 
 development 
 Spotlight on NB – Invest in Canada 
 Investment attraction presentations with potential 
 companies 

Entrepreneurship Activities 
 Entrepreneurship branding and promotional assets 
 Impact Loan Program promotion 

Business Development Activities
 3+ Corporation brand development and 
 implementation
  Driving Force promotional material review and   
 edits 
 Website updates and uploading of all materials, 
 such as By the Numbers one-pagers, dashboard, 
 monthly and quarterly report, blog page 
 development, and more
 Monthly newsletters 
 Marketing and Communication Strategic Plan and 
 Regional Onboarding Platform RFP development 
 ‘Get to Know’ series with the CCGM, ONB and 
 Working NB
  Black History Month campaign 
 Mandating COVID-19 webinar preparation 
 Youth section added to website
 Youth Series video promotional material 
 IDEA Centre Moncton promotional material

Opportunity Sector Growth Activities  
 Sector growth profiles 
 Future skills marketing
 Health Innovation Network meetings and 
 committee development
 Tech Impact Digital Boost 2.0 presentations

 Youth Engagement Activities
 Entrepreneurship branding and promotional assets 
 Impact Loan Program promotion 
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Regional Service Delivery Model

To achieve our goal of driving economic prosperity in 
Greater Moncton, the tri-communities of Greater Moncton 
have always adopted an integrated approach toward 
economic development and continued this ongoing 
cooperation and commitment to a regional approach 
throughout 2021. This regional approach is aimed at 
moving the Greater Moncton region forward through 
economic growth, investment and people attraction.

The goals of the regional service model are to: 

 Work towards aligning service delivery 
 amongst partner stakeholders
 Develop a first point of contact approach for key 
 regional business services related to economic 
 development, orienting clients to the most 
 appropriate in-house or external resources or 
 partners
 Assist in the promotion of regional economic 
 development services, lead when services are 
 directly provided
 Identify methods and processes to improve 
 multi-stakeholder hand-off of client files upon 
 referral, respecting privacy and confidentiality 
 regulations and limitations, with the goal of 
 improving the client service experience and 
 improving end-to-end efficiency of service delivery
 Lead in the education of all stakeholders on the 
 regional client service model and the 
 responsibilities and roles of each stakeholder

Over the past year, 3+ Corporation continued the work 
that began in 2020 towards aligning service delivery 
amongst partner stakeholders and completing the 
Regional Client Service Model. 

On February 3, 2021, the Southeast Regional Service 
Commission (SRSC) and 3+ Economic Development 
Corporation received a letter from Ministers Trevor Holder 
and Daniel Allain to explore a similar model to the recently 
created Envision SJ model that brought together three 
entities: Discover Saint John, Development Saint John, and 
Economic Development Greater Saint John (EDGSJ) into a 
single regional agency.

The agency now works to support a single vision of growth 
for the entire region and will take the lead on labour force 
development, people attraction, industry development 
(including tourism, economic infrastructure development, 
support for entrepreneurs, and supporting ONB’s 
investment attraction file) as well as regional promotion. 

Under this new model PETL has made a $10 million 
commitment, over 10 years ($1 million per year), to Envision 
SJ for activities relating to labour force development and 
population growth. PETL has invited the Southeast Region 
to engage in a similar arrangement. 

On July 21, 2021, the Southeast Regional Service 
Commission (SRSC) and 3+ Economic Development 
Corporation jointly issued an RFI to undertake a review of 
its current economic development model and 
collaborative partnerships to build further synergies and 
increased collaboration in the Southeast Region.

As part of this effort on October 12, 2021, MDB Insight has 
been retained to engage with local and regional partners 
in a discussion of current programming, perceived gaps in 
service delivery and opportunities for improving regional 
economic development services in the region.

On November 18, 2021, the provincial government 
released the White Paper on Municipal Reform that has 
now increased the mandate of the SRSC to include 
regional economic development. 

In 2022, 3+ Corporation, the SRSC and various partners 
and stakeholders will continue to work on the creation 
of a new model for regional economic development for 
Southeast New Brunswick, with implementation of this new 
model to take place in January 2023.

Page 30



Page 31

Driving Force 
In late 2019, 3+ Corporation created “The Driving Force” an opportunity for private sector companies and groups to 
invest directly in supporting our economic growth strategy. Since then, some 50+ private sector and non-profit 
organizations have joined, becoming key stakeholders in our work. Our Driving Force partners represent a broad 
cross-section of Greater Moncton’s business community who are fully invested in our region’s long-term prosperity. They 
are leaders who care about our community and are committed to the future of the Greater Moncton region. 
 
To all of our Driving Force partners, thank you. 



Southeast Economic Recovery 
Taskforce
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In 2021, 3+ continued the work of the Southeast Economic 
Recovery Taskforce toward creating greater business 
resilience and economic stability and growth in addressing 
the longer-term impacts of COVID-19. 

The Task Force continued to meet throughout 2021 to 
discuss downtown businesses bringing their employees 
back to work, reviewing data reports and ensuring that 
decisions are informed based on data. 



Greater Moncton is a Place to Thrive 
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In December 2021, the average house price was $302,400

Employment has increased 5.5% since November 2019, the 6th highest increase 
among 76 Canadian Economic Regions

Greater Moncton continues to lead the province in economic development 
activity and our population has grown almost 10% in the past decade, nearly 

twice the national rate



Health Innovation
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The opportunity for an identified and supported Health 
Innovation sector was first identified in 2010 by Enterprise 
Greater Moncton (now 3+ Corporation), but initiatives 
towards the growth of this sector never really gained 
traction because the individual organizations involved 
were pulled into different directions and ultimately, the life 
sciences sector was not perceived to be a major priority in 
this region for the provincial and federal governments.  

3+ Corporation re-emerged the idea around an Innovation 
Hub, particularly in the area of Health Innovation, in the 
2020-2021 development of a new investment attraction 
strategy. During extensive stakeholder consultation it 
became clear that health innovation activity in the region 
has grown significantly and that there could be the 
potential for an organized, supported sector that could 
help drive the region’s economic growth moving forward. 
A key stakeholder in that strategy development, the 
Université de Moncton (U de M) clearly outlined its desire 
to help lead this type of sector growth, which led to recent 
activity to explore the opportunities of a health innovation 
sector for the region.

Health Research

The health research cluster is anchored by the Atlantic 
Cancer Research Institute (ACRI), one of the larger research 
institutes of its kind in Atlantic Canada. The ACRIhas a team 
of 65 people working closely with Canadian and 
international partners to positively impact patient care 
through research in liquid biopsies and targeted treatment. 
The research team has expertise in genomics, proteomics, 
molecular biology, cell biology, immunology, 
bioinformatics, pathology and mass spectrometry, as well 
as in vitro and in vivo testing. ACRI also operates New 
Brunswick’s only fertility clinic.

The Centre for Precision Medicine was built as a 
collaboration between the l’Université de Moncton and the 
Atlantic Cancer Research Institute. This $26 million facility 
builds upon the university’s strong biomedical research 
capabilities and includes a clinical research centre, an 
animal housing area for testing new therapeutics and 
diagnostics, a data storage and analysis centre, an 
incubator space for business startups and several medical 
research laboratories. The research centre is the first 
transdisciplinary health research centre in an academic 
hospital in New Brunswick.

One of the two large health care providers, Vitalité Health 
Network, has its Department of Research, Science 
Development and Training in Moncton and works closely 
with U de M, the ACRI and the Centre for Precision 
Medicine. It has a staff of 25 research professionals who 
are primarily epidemiologists and was recently named one 
of Canada’s Top 40 Research Hospitals in 2021. The other 
large health care provider, Horizon Health Network, has 
a Research Services team in the Greater Moncton region 
whose focus is on clinical trials. 

Canada’s Department of Fisheries and Oceans has a team 
supporting research in animal health and related areas in 
Greater Moncton. The Gulf Fisheries Centre Aquatic 
Animal Health Laboratory operates the national aquatic 
animal health program, studying diseases in fish and 
shellfish. 

Digital Health

Greater Moncton is home to Medavie Blue Cross, one of 
the largest health-related insurance firms in 
Canada. Medavie has been a pioneer in the 
development of digital health in recent years and now 
offers a full range of health services online, from 
doctor consultations to mental health support and virtual 
diabetes care. The firm is also offering 
personalized medicine online that matches a patient’s DNA 
to specific drug responses.

Other firms are actively developing digital health solutions. 
Moncton-based Breathe BioMedical is a medical technol-
ogy company that is developing a first-of-its-kind screening 
device for detecting several cancers, Alzheimer’s and other 
diseases via a breath test.
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Health Innovation Steering Committee 

Almost all of the interviewees consulted for the Greater 
Moncton Innovation Hub: Background Report David 
Campbell (Jupia Consultants 2021) indicated a regional 
plan for Greater Moncton outlining priorities and 
establishing the roles for the various partners would be 
a necessary first step in the development of a new health 
and life sciences innovation hub.  

To further examine the opportunities around health 
innovation, U de M and 3+ Corporation held the 
inaugural meeting of the Health Innovation Steering 
Committee in April 2021. The group outlined, at a high 
level, a vision of increased and better integrated research 
across Southeastern New Brunswick and throughout the 
entire province.  There was a clear desire to see
strengthened partnerships; and a focused, integrated 
structure that will accelerate knowledge development 
and better link health research and commercialization 
opportunities to the health challenges facing New 
Brunswickers today.

During its initial meeting, the steering committee 
highlighted that activity would generally fall within three 
key pillar areas with the key moving forward being to find a 
balance between these three areas: 

 Science/Innovation
 Clinical Health Applications
 Economic Growth

Throughout 2021, 3+ Corporation continued working 
with U de M toward the development and alignment of the 
Health Innovation Steering Committee terms of reference 
and committee composition and continued to review the 
previous work on health innovation sector development to 
explore the best opportunities for an organized, 
supported sector that could help drive the region’s 
economic growth moving forward.



Numbers in 2021
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In 2021, as in every year, tactics were developed and measured to help improve communication, engage with the public, 
find creative solutions and track progress. The outcome of the impact 3+ Corporation had in the region over the past year 
is reflected in the numbers outlined below.

1. The videos were delayed production wise this year due to COVID restrictions
2. Leads Qualified based on promotion of 3+ programs. The BIE program, workshop week and monthly master classes.

1
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Looking Forward to 2022 & Beyond

The 3+ Corporation team embarks into 2022 with a 
promise to continue to help and support businesses as 
they deal with the impacts of COVID-19, providing 
resources, business advice, training and mentorship to 
help businesses and stabilize the economy. 

While it is clear that we will have to live with the 
pandemic’s aftermath for the foreseeable future, the 
activities and initiatives that will be organized and carried 
out in 2022 will continue to project a sense of new 
normalcy in the way we engage with our patrons. 

Through municipal reform in 2022, 3+ Corporation, the 
SRSC and various partners and stakeholders will continue 
to work on the creation of a new model for regional
economic development for Southeast New Brunswick. 

We look forward to supporting the entire region’s 
economic growth and embracing new opportunities 
throughout 2022 while continuing the success of the 
activities and initiatives in our service areas over the past 
year that helped grow the region’s economy: 

 3+ Corporation will build on the momentum 
 created in attraction over 2021 through 
 continued development of the key partnership 
 role in driving forward the development and 
 delivery of the 2022 SLMP strategic priorities 
 and through collectively looking at next steps in 
 building off the success of the Live for the 
 Moment NB attraction campaign

 The LMI group prepared five short-term growth 
 sector profiles in 2021 and will focus on five long-
 term sector forecasts and profiles in 2022, 
 developing recruitment and retention strategies 
 for each sector

 Talent development will also be a focus in 2022 
 and we will continue to build strategic 
 relationships with both school districts and 
 Future NB, ensuring that we build the local talent 
 pipeline to align with our region’s workforce 
 development need

 Near the end of 2021 funding was received to 
 create employer toolkits and drive awareness of 
 “employers of choice”, an initiative that will be 
 done in partnership with the CCGM in 2022 

 Through the BIE Program, continuous training 
 and support will be provided, both in one-
 on-one and group settings, including but not 
 limited to ongoing access to business 
 consultants, the sharing of local events, 
 educational opportunities and learning activities 
 and regular training offerings

 The Southeast Recovery Task Force’s focus will 
 be on the longer-term impacts of COVID-19, 
 including further consultation and community 
 engagement with stakeholders, with a goal to 
 create greater business resilience and 
 economic stability and growth, developing a 
 new strategy and workplan for 2022

 The development of the region’s Health 
 Innovation sector will continue to be a priority 
 as we continue exploring the opportunities of the 
 sector and conduct research of other models to 
 develop a 3-year strategic approach to growing 
 Health Innovation in our region 

These are indeed unparalleled times for businesses in our 
region but with continued collaboration, commitment 
and teamwork, rebuilding and recovery can be realized. 
We are committed to continuing to ensure that the 
Southeast Region of New Brunswick is poised for growth 
and ever emerging opportunities in 2022 and beyond. 



Our Team
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Susy Campos
CEO

Kari Cheyne 
Director of Workforce Development 

Francesco Calazzo 
Director, Entrepreneurship Services

Joanne McMaster
Finance and Accounting 

Meaghan Beale
Economist Analyst 

Miranda Allen
Partnership Coordinator

Keyana Strzechowski
Southeast Labour Market Partnership 

Coordinator

Vanessa Cormier
Youth Development Officer  

Justin Haines
Marketing and Communications 

Coordinator

Shaelynn Dicaire
Entrepreneurship Services Assistant

Alexandra Falibois
Emerging Entrepreneurs Project 

Coordinator

Emilie Hache
Regional Onboarding Coordinator
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Financials 
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History 
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1800s Ship Building Hub – 19th Century

 Shipbuilding was one of the most important industries during the 19th Century

 Wooden shipbuilding industry begins to become an important factor in the local 
 economy 

1900s Railway Hub – 20th Century

 Moncton selected as the eastern terminus of the National Transcontinental Railway

 ICR and NTR merge, forming the Canadian National Railway. Moncton becomes
 headquarters of the CNR Maritime division.

 1928 – Moncton Airport established, first commercial air traffic into and out of the city

 1929 – Moncton Flight College established 

1980s – Diverse Service Hub

 1980s – Severe economic recession occurs due to several major employers terminating 
 operations in the city, including the Eaton’s catalogue division, the CNR shops and CFB 
 Moncton

 Greater Moncton Economy restructures with a shift towards information 
 technology and call centres, as well as a refocusing upon the retail, distribution, 
 transportation and light manufacturing sectors

2000s – 21st Century

 2002 – Moncton becomes Canada’s first officially bilingual city

 2006 – Metro Moncton becomes the largest population centre in New Brunswick 

 The city’s economy is diversified and growing, primarily based on its traditional 
 transportation, distribution, retailing, and commercial heritage, and supplemented 
 by strength in the educational, health care, financial, information technology, and 
 insurance sectors

 2020 – Moncton became New Brunswick’s fastest-growing community and Canada’s 
 seventh fastest-growing municipality, ahead of Toronto, Vancouver, Edmonton and 
 Ottawa 
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