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Description
3+ Economic Development Corporation and the Chamber of Commerce for Greater Moncton
distributed the 2021 Workforce Survey to gauge employer sentiment in Greater Moncton and Southeast
New Brunswick. Nearly 1,400 businesses received the survey and 263 businesses responded. This
represents a completion rate of 19%.
Summary
•
•
•
•
•
•
•
•

Most survey respondents are small businesses. Over half of respondents have fewer than 25
employees, and only 16% have more than 100 employees.
Survey respondents belong to many different industries
Nearly half of respondents have difficulty hiring qualified candidates. However, over half do not
know how many students graduate from relevant programs each year.
Around one-fifth of respondents hired fewer employees this year compared with last year.
However, one quarter of respondents hired more workers this year compared with last year.
Over three-quarters of respondents have not changed their hiring practices due to remote work.
Only around 5% have started hiring employees working in other regions.
Most respondents found government COVID-19 assistance programs to be helpful. However,
many are concerned the Canadian Emergency Response Benefit (CERB) disincentivized staff
from returning to work.
One in five respondents have laid off workers this year. However, most of these companies have
re-hired workers.
Many respondents said following public health guidance was their business’s biggest challenge
this year.

Respondent Information
All respondents are in Southeast New Brunswick. Around half are in Moncton, 16% are in
Shediac, and 13% are in Dieppe. 13 respondents are in multiple regions.
Where is your business located?
140
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Survey respondents belong to various industries. Sixteen percent of respondents are in the
‘Professional, scientific, and technical services’ industry. This industry includes law firms, consulting firms,
information technology (IT) firms, and other firms offering similar skilled services. Nearly 10% of
respondents belong to the ‘Retail trade’ sector, and 8% belong to the manufacturing sector. The remaining
respondents are divided among 19 other sectors.
Forty-three out of 263 respondents have over 100 employees. Fifty-three respondents (around
20% of all respondents) are very small businesses with only 2-5 employees. Over half of respondents have
fewer than 25 employees.
How many employees does your company have?

Number of Respondents

60

20%, 53

18%, 48

50
40

13%, 33

16%, 43

14%, 36
10%, 26

30

9%, 24

20
10
0

No response 2-5 employees

6-10
employees

11-25
employees

26-50
employees

51-100
More than 100
employees
employees

Hiring Challenges
Nearly half of respondents have difficulty finding workers with the appropriate levels of education
or experience. Most of these companies said candidates are underqualified for roles. Nearly one in five
respondents that have difficulty finding qualified candidates belong to the ‘Professional, scientific, and
technical services’ sector. Around 10% belong to the ‘Construction’, ‘Health care and social assistance’,
‘Retail trade, ‘Accommodation and food services’, ‘finance and insurance’, and ‘Manufacturing’ sectors.
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Does your business have trouble finding employees with the appropriate level
of education or experience?
Number of Respondents

160
140

141, 54%
16

122, 46%
10
16

120
100

20

80
60
40

96

105

Yes

No, Other, and No Response

20
0
No

Other

No Response

Yes – candidates are typically underqualified

Yes (other)

Yes – candidates are typically overqualified

Ten respondents cited ‘other’ difficulties when hiring candidates. These responses included
complaints about the Canadian Emergency Response Benefit (CERB) disincentivizing workers. Several
respondents also cited difficulty hiring bilingual candidates.
Despite difficulties finding qualified candidates, three out of five respondents are not aware of
how many students graduate with relevant degrees and/or diplomas in the region.
Are you aware of how many students graduate
with a degree or a diploma in relevant fields in the
region?
No response,
16, 6%

Yes | Oui, 89,
34%

Half of respondents with 11-25
employees are unaware of how
many students graduate with a
degree or diploma in relevant fields.
Nearly half of respondents with
over 100 employees are also
unaware. Respondents with 26-50
employees are the most aware of
the number of graduates.

Furthermore, respondents
unaware of graduation numbers
belonged to many different sectors,
including manufacturing (18
respondents), professional, scientific, and technical services (17), retail trade (17), and construction (14)
No | Non,
158, 60%
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Awareness of new graduates by employment size
Employee count
2-5 employees
6-10 employees
11-25 employees
26-50 employees
51-100 employees
100+ employees
Count not given
Total

Number of respondents
aware of graduations in
relevant fields 1
24
19
13
5
11
20
8
105

Number of respondents
unaware of graduations
in relevant fields
29
29
13
19
25
23
20
158

Proportion of companies
unaware of graduations
in relevant fields
25%
40%
50%
21%
31%
47%
40%
60%

Furthermore, despite challenges posed by COVID-19, only one in five respondents hired fewer
employees this year compared with last year. One quarter hired more employees this year than last
year, and nearly one third of respondents hired the same number of employees.
Compared to last year, how many employees did your business hire this year?
Other (self-employed, newly-opened business, no new
employees

17%, 44

No response

6%, 17

We hired less employees this year than last year

22%, 58

We hired more employees this year than last year

25%, 65

We hired the same number of employees this year and last
year

30%, 79
0
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Retention and Remote Work
Nearly 80% of respondents offer retention incentives or initiatives. These include raises based
on performance, flexible work environments, bonuses, raises based on tenure, surveys to gauge worker
satisfaction, and stock options.
Does your business offer retention incentives or initiatives
Yes – our business offers stock options

3.8%

Yes – our business distributes surveys to gauge worker
satisfaction

20.2%

No

22.4%

Yes - our business offers raises based on tenure

25.1%

Yes – our business offers bonuses

35.7%

Yes - our business offers a flexible work environments

44.1%

Yes – our business offers raises based on performance

44.5%
0%

5%

10% 15% 20% 25% 30% 35% 40% 45% 50%

Businesses with 6-10 employees were the least likely to offer retention incentives. Around one
third of these respondents do not offer incentives. Businesses with 26-50 employees were the most
likely to offer incentives. Nearly one-fifth of respondents with over 100 employees do not offer
incentives
Businesses offering incentives by employment size
Employee count
2-5 employees
6-10 employees
11-25 employees
26-50 employees
51-100 employees
100+ employees
Total

Number of
respondents offering at
least one incentive
45
32
23
23
30
35
188

Number of
respondents offering
no incentives
8
16
3
1
6
8
42

Proportion of
companies offering no
incentives
15%
33%
12%
4%
17%
19%
22%
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Most respondents have not changed their hiring processes due to remote work. Only around
one in twenty respondents have started hiring workers from other regions. Five of these respondents
have over 100 employees, and three have between 11 and 25 employees. These include companies
belonging to nine different industries.
Has remote working changed your business's hiring processes?
Number of Respondents

250
200

76.8%, 202

150
100
50
0

No

6.8%, 18

5.3%, 14

No response

Yes – hiring
workers from
other areas

1.5%, 4

2.3%, 6

Yes – potential
hiresworking for
companies
elsewhere

Not applicable

7.2%, 19
Other
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Layoffs, Hiring, and Re-Hiring
Nearly three-quarters of respondents have not laid off any employees since January of this year.
Only one respondent has laid off all employees, and one in five respondents have laid off some
employees.
Has your business laid off employees since January of this
year?
No response, 15,
6%

Some, 52, 20%

All, 1, 0%

None, 195, 74%

However, around 15% of companies who laid off some employees have brought all these
employees back. 42% have brought some employees back. Only around one-third of companies that laid
employees off have not re-hired any employees.

Respndents

How many employees has your business brought back/rehired?
18
16
14
12
10
8
6
4
2
0

17

9

8

8

6
4

None

Less than half Half or about
half

Over half

All

No response
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Most companies that have not re-hired any employees belong to the ‘Accommodation and food
services’ sector, the ‘Professional, scientific, and technical services’ sector, the ‘Construction’ sector, the
‘Public administration’ sector, and the ‘Retail trade’ sector.

Respondents

Business Layoffs and Re-Hiring by Industry
12
10
8
6
4
2
0

11
8
5

6

5
3

5

5
3

2

2

2

2 2

Businesses that have laid off employees

1

2

1 1

3
1

Businesses that have not re-hired any employees

Nearly three-quarters of respondents do not anticipate future layoffs. Only around 4% of
respondents anticipate future layoffs.
Does your business anticipate future layoffs?
Yes, in the next 1+ years

1%, 3

Yes – in the next 3 months – 1 year

1%, 3

Yes – in the next 0-3 months

2%, 5

No response

10%, 27

Unsure

13%, 35

No

72%, 190
0

20

40

60

80

100

120

140

160
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200
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Businesses that anticipate future layoffs belong to the ‘Accommodation and food services’,
‘Construction’, ‘Agriculture, forestry, fishing, and hunting’, ‘Arts, entertainment, and recreation’,
‘Finance and insurance’, and ‘Manufacturing’ sectors.
Businesses that anticipate future layoffs by industry
Manufacturing

1

Finance and insurance

1

Arts, entertainment and recreation

1

Agriculture, forestry, fishing and hunting

1

Construction

3

Accommodation and food services

4
0

1

2

3

4

5

Number of Respondents

Around 40% of respondents have not taken any initiatives to recruit workers this year. Nearly
one-half of respondents posted jobs online. Many others posted jobs on social media or through paid
advertisements. Several respondents attended virtual job fairs and/or have contacted WorkingNB.
Has your buisness taken any initiatives to recruit workers this year?
Yes, contacting Working NB

15

Yes, virtual job fairs

27

Yes, paid advertisements

47

Yes, social media posts

100

No

103

Yes, posting positions online

120
0

20
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60

80

100

120

140

Respondents
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Assistance Programs and Awareness
Many government assistance programs were available for businesses during COVID-19. Around
one in five respondents did not find these programs helpful. However, nearly half found the Canada
Emergency Wage Subsidy helpful. Around one-quarter found the Canada Emergency Business Account
helpful.
Which assistance programs or initiatives have been helpful to your business?
Regional Relief and Recovery Fund (RRRF)

2%, 5

ONB Working Capital Loans

3%, 7

ExploreNB Travel Rebate Program

3%, 8

New Brunswick loan and interest payment deferral

6%, 16

Canada Emergency Commercial Rent Assistance (CECRA)

6%, 16

The Canada Emergency Rent Subsidy (CERS)

8%, 21

These programs were not helpful

17%, 45

Canada Emergency Business Account (CEBA

27%, 71

The Canada Emergency Wage Subsidy (CEWS)

44%, 115
0
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Around 15% of respondents are not aware of how to apply for government assistance programs. Around
three-quarters of respondents are aware of how to apply to these programs.
Is your business aware of how to apply for government
assistance programs
No response, 30,
11%

No, 36, 14%
Yes, 197, 75%
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Diversity and Inclusion
Three of five respondents are interested in learning how their workplaces can become more
diverse and inclusive. These respondents are divided among many industries. Manufacturing,
Professional, scientific, and technical services, and accommodation and food services expressed the
highest level of interest.
Are you interested in learning how your workplace can become more diverse
and inclusive?
Other, 15, 6%
No response, 34, 13%
Yes | Oui, 106, 40%

No | Non, 53, 20%

Unsure | Incertain, 55,
21%

Interested Respondents by Industry
Other
Transportation and warehousing | Transport et…
Real estate and rental and leasing | Services immobiliers…
Agriculture, forestry, fishing and hunting | Agriculture,…
Construction | Construction
No response
Educational services | Services d'enseignement
Health care and social assistance | Soins de santé et…
Finance and insurance | Finance et assurances
Arts, entertainment and recreation | Arts, spectacles et…
Public administration | Administrations publiques
Retail trade | Commerce de détail
Accommodation and food services | Services…
Professional, scientific, and technical services | Services…
Manufacturing | Fabrication
0

22
2
2
2
3
3
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6
6
6
7
8
9
11
14
5
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15
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Around one quarter of respondents have employees on work permits. Most of these
respondents said employees on work permits make up less than one quarter of their workforce. 39
respondents said they would be interested in learning how to keep their trained employees with work
permits.
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What proportion of your employees are on work permits?
250
75%, 197

Respondents

200
150
100
20%, 52

50
0

2%, 4

2%, 5

1%, 3

1%, 2

No response All employees Between one Half or close Less than one
quarter and
to half
quarter
one half

None

Challenges and Solutions
Many businesses said following public health requirements was their biggest challenge this year.
Many others said their biggest challenge was belonging to a sector that was especially hard-hit by
COVID-19 and related public health measures. Several said their biggest challenge was finding
employees with the required skills or education or attracting and retaining employees in general.
What has been your business's biggest challenge during the past year?
Other

40

No challenges

21

Increased business costs

25

No response

25

Attracting and retaining employees

30

Finding employees with required skills or education

35

Belonging to a sector that has been especially hard-hit,…

37

Following public health requirements, such as social…
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40

50

60
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Among employers who have difficulty attracting and retaining employees, many cite
government programs such as CERB as their main difficulty. Others say the job market is too tight, or
workers’ high wage and/or job expectations. Businesses that had difficulty attracting and retaining
employees belonged to several different sectors including retail trade (6), construction (5), and
manufacturing (4).
If attracting and retaining employees, what do you believe caused
this difficulty?
Slower immigration due to COVID-19

4

Lack of skilled employees in my company’s field

6

Staff or potential recruits’ fear of getting COVID19

8

Workers’ wage and/or job expectations are too
high

11

Job market is too tight

13

Government programs such as CERB

16
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8

10

12

14

16
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Closure Risk
Only seven out of 263 respondents believe their business will close within the next year. Nine
respondents said their risk of closing depends on COVID-19 restrictions. These respondents said
continued lockdowns would further harm their business and force them to close.
Do you believe your business is at risk of closing
permanently
Other

5

Yes – we will likely close in the next year

7

Depends on COVID-19 restrictions

9

No response

29

No – we are not likely to close

213
0

50

100

150

200

250
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All at-risk respondents said support programs, such as loans, rent relief, or loosened COVID-19
restrictions, could help them stay open in the long-term.
Are there any factors that could keep your business open
long-term?
Yes, more flexible immigration policies

3

Yes, specialized training for myself or my
employees

4

Yes, more available workers

4

Yes, loosened COVID-19 safety requirements

10

Yes, rent relief

10

Yes, a loan

12
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6

8

10

12

14
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Student Hiring Practices
Nearly 80% of businesses have hired post-secondary students in the past. Forty-two percent
have hired summer students, while around a third have hired co-op students and/or part-time students.
Most respondents said they have not changed their student hiring policies in the past year, and do not
plan to do so in the future.
Has your business hired post-secondary students in the
past? (either part-time, summer, or co-op)? Check all that
apply
Yes – our business has hired summer
students

42%,…

Yes – our business has hosted co-op
students

33%, 88

Yes – our business has hired part-time
students

32%, 83

No – our business has not hired postsecondary students

22%, 58
0
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40
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80

100
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Around two-fifths of respondents have accepted high school students for experiential learning
opportunities including co-op. Thirty-nine employers have not offered experiential learning
opportunities but would be interested.

Has your business ever accepted high school students for
experiential learning opportunities?
90
80
70
60
50
40
30
20
10
0

85
59
48

No

Yes, other

Yes, co-op

39

No, but we would
be interested

32

No response

Only about a quarter of respondents have hired international students in the past. A quarter of
respondents also said they would be interested in attending a career fair to recruit international
students.
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Has your business hired international
students in the past?

No
response or
unsure, 45,
17%

Yes | Oui,
66, 25%

No | Non,
152, 58%
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Action Items
Southeast Labour Market Partnership to address major themes coming out of the survey around the
following key areas:
Report Data

Hiring
Challenges

Challenge/Opportunity
Half the respondents have reported having
difficulty finding workers with the
appropriate levels of education and
experience. Most say this is due to candidates
being underqualified for roles, however, the
Newcomer Job Seeker 2021 Survey indicates
that most newcomers feel they are
overqualified for roles.

Despite difficulties finding qualified
candidates, three out of five respondents are
not aware of how many students graduate
with relevant degrees/diplomas in the region.
Hiring
Challenges

Nearly 80% offer retention incentives or
initiatives.

Retention and
Remote Work

Action Item - SLMP
Address the disconnect between employers’ and job
seekers’ perception of being underqualified versus
overqualified for roles:
1. Dig deeper into employers’ and job seekers’
perception, rational and expectation re:
disconnect of being underqualifed or overqualified
for a role.
2. Collect more data from general job seeker
perspective as part of 2021 Job Seeker Survey to
understand gap between the employers’
perceptions and job seekers perceptions.
3. Deliver awareness raising workshop/webinar to
address this topic.
Increase employer awareness of the regional talent
pipeline and graduation data, to better connect
education and industry:
1. Present to employers the regional talent pipeline
that exists in their sectors/fields from postsecondary, including highlights from data gathered
through the following 2021 Labour Market
Information Working Group initiatives:
a) Post-Secondary Enrollment Survey Data
b) Top 5 Gaps in the Talent Pipeline
This is an action item flagged under the Workforce
Development Strategy. This survey further emphasizes
the need.
Increase awareness of what employers are offering as
retention incentives and initiatives and what job
seekers are looking for (with a recruitment lens as
well):
1. Support the development of a toolkit and
awareness raising component on the importance
of offering a flexible workplace and being seen as
an employer of choice in today’s competitive
market for both attraction and retention purposes.
This is an action item flagged by the Workforce
Development Strategy. This survey further
emphasizes the need.
2. Toolkit and webinar/workshop series under
development to be delivered in partnership by 3+
and CCGM.
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Retention and
Remote Work

Business
Layoffs and
Rehiring by
Industry

Diversity and
Inclusion

76% say they have not changed their hiring
practices due to remote work. Only 1 in 20
are hiring outside of region (includes
companies from 9 different industries).

Increase awareness of remote work as a hiring practice
to tackle recruitment/retention challenges:
1. Toolkit and webinar/workshop series under
development to be delivered in partnership by 3+
and CCGM.

Nearly half the respondents didn’t make
efforts to recruit workers this year (not
hugely surprising given COVID) but focusing
on the tried recruitment practices. Most are
not engaging with WorkingNB or virtual job
fairs and are still using more traditional forms
of recruitment.

Increase awareness of non-traditional recruitment
support available:
1. Promote and deliver a series of “Get to Know”
Webinar Sessions to learn about other recruitment
options and support systems (i.e., Working NB,
ONB Immigration and virtual fairs, etc.) to be
delivered in partnership by 3+ and CCGM.
2. Explore the development of a targeted SME
human resources support/capacity building
program. This is an action item flagged under the
Workforce Development Strategy. This survey
further emphasizes the need.

75% do not have employees on work permits,
but of those who do, 39 employers are
interested in learning how to keep them.

61% interested or potentially interested in
learning how their workplace can become
more diverse and inclusive.
Diversity and
Inclusion

Only 25% have hired international students
compared to 80% who have hired postsecondary.

Student Hiring
Practices

All

Only 44% say yes or unsure to participating in
a virtual or newcomer fair.
Only two fifths have taken a high school
student for experiential learning or co-op.

Opportunities for employer follow-up based
on their indication of interest and survey
needs.

Increase awareness of the benefits of diversity, equity,
and inclusion (DEI) practices to support recruitment
and retention:
1. Toolkit and webinar/workshop series under
development to be delivered in partnership by 3+
and CCGM.
This is an action item flagged by the Workforce
Development Strategy. This survey further emphasizes
the need.
Increase awareness raising of the benefits and support
available to hire international students and
newcomers:
1. Information shared with Local Immigration
Partnership to be addressed through the Greater
Moncton Immigration Strategy initiatives.
Increase awareness raising of the benefits and support
available to engage with high school students:
2. Promotion of FutureNB and related programming.
This is an action item flagged by the Workforce
Development Strategy. This survey further emphasizes
the need.
Opportunities for employer follow-up based on survey
needs:
1. Identify opportunities and contacts for further
follow-up based on their interest.
2. Contact employers in effort to further support
their needs by relevant SLMP partner.

19

