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Students in Moncton area schools will soon be able to take virtual tours of businesses as part
of a strategy to attract and retain workers in the region.

As classmates remain at school, one student will be at the business hosting the interactive
tour. The presentation is live, so students in class will be able to ask questions along the way,
said Susy Campos, CEO of Moncton’s 3-Plus Economic Development Corporation, on
Wednesday.

“The intent of this is to ensure that our youth see the opportunities that are available here in
Greater Moncton, so they will choose a career pathway that will enable them to apply for those 
opportunities and not have to leave the region,” Campos said.

Kellie Agnew Clark, experiential learning coordinator with the Anglophone East School
District, said details are still being worked out but she expects the first tours of
manufacturing plants, offices and other workplaces to begin in November.

“When you think about a job or a potential career, you don’t often have the insight, so to
provide something like this is exciting and meaningful, especially in a time where we have to
do things virtually,” she said. “This is something we could all benefit from.”

Campos said the virtual tours are one way that the Southeast Labour Market Partnership is
moving toward its goal of attracting and retaining workers in the region, while pushing
through the continuing challenges of the COVID-19 pandemic. They have also produced a
series of videos featuring local youth who are working in various sectors of the economy.

The partnership was formed in 2019 with the main objective of ensuring the Westmorland,
Kent and Albert County regions have enough workers to fill available positions. The task
force released its 2020 annual report this week with an update on progress and plans for the
future.

The strategy has four main pillars:

• Labour Market Information: An effort to make relevant information available to
industry, government and the community.

• Talent Development: Working with industry, government and educational institutions to
have graduates with the right skills to fill jobs in the future.

• Retention: In a typical year, approximately 4,600 people move out of the Moncton region,
while 5,200 move in. The retention group is working to encourage young people to learn
what type of jobs are available, take the courses necessary and stay in the region to advance
their careers.

• Attraction: With an aging workforce, there is a need to attract workers from elsewhere in
Canada and beyond to fill present and future positions. This is aligned with immigration
programs.

“There’s a severe labour crunch across Canada and here in Moncton,” said John Wishart,
CEO of the Chamber of Commerce for Greater Moncton. “Employers are saying ‘I need
people and I can’t find them.’ The quicker we can gather the right information and start to
work on attraction and retention and talent development, the better it will be for the entire
community.”

Campos said the challenge of attracting and retaining workers became more difficult with the
pandemic as companies closed or operated under tight restrictions, with many people
working from home. Immigration dropped as borders were closed and airlines cancelled
flights.

The task force is still compiling data on the number of jobs that will be required in the future
as demands increase and more people retire, the CEO said, noting office and administrative
jobs like contact centres, information technology, insurance and financial services are in high
demand. Other sectors in need of workers include health care, transportation, logistics,
trucking and distribution services, construction and education. She said that equates to more
than 100 nurses, 72 people in the trucking industry, 50 in the construction industry, and more
than 80 in the school system each year.

Campos said one of the ripple effects of the pandemic is that many more jobs are now done
by people working remotely, so efforts are being made to attract people from outside New
Brunswick to live and work here, even if their actual job is outside the province.

The report says Southeast New Brunswick lost 1,000 total jobs from 2019 to 2020, during the
pandemic. The region gained 2,000 full-time jobs during this time but lost 3,000 part-time
jobs as the retail and hospitality sectors were hardest hit.


