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Introduction  
 

Historically, access to a skilled workforce in Greater Moncton and southeastern New Brunswick has been 

one of the region’s top competitive advantages.  People moved here from across New Brunswick and 

the country to take advantage of career opportunities in a wide variety of industries from manufacturing 

to business support services to health care.   

 

In 2020 and moving forward, the region needs to act more proactively and in a more coordinated way to 

ensure we continue to have access to the talent needed to foster continued economic growth and 

prosperity.  This will be key to the area’s competitive position relative to other urban centres across 

Canada and beyond. 

 

The Greater Moncton Regional Workforce Development Strategy released in November 2019 was the 

roadmap to ensure the region has a strong talent pipeline in the years ahead.  The strategy has four 

foundational pillars and 10 objectives with an overall vision of connecting the right talent to the right 

jobs.  Recognizing the integrated nature of the regional workforce and economy, it was decided to 

expand the scope of the strategy beyond Greater Moncton to include the wider region including the 

populations of Westmorland, Kent and Albert counties.   

 

The Southeast Labour Market Partnership (SLMP) was established to implement the new strategy and 

an SLMP Council made up of key stakeholders from across the region was recruited to provide oversight, 

direction and accountability to the implementation of the strategy.  

 

Figure 1: The Southeast New Brunswick Workforce Strategy’s four pillars and 10 objectives 
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The Partnership Approach 
 

There are dozens of organizations that influence the development of southeastern New Brunswick’s 

workforce including governments, educational institutions, business groups, training companies, 

immigration support organizations, among others.  All of these organizations have their own missions, 

staff, budgets and key performance indicators (KPIs). 

 

The purpose of the Southeast Labour Market Partnership (SLMP) is to bring coordination to this broad 

ecosystem.  If done right it will ensure there are no gaps in the talent pipeline and limited duplication of 

effort.  It will ensure there is proper labour market information supporting both the actions of individual 

organizations and the ecosystem as a whole.  An effective SLMP will ensure partnerships are developed 

to solve particular challenges and ensure ongoing communication and dialogue between the key 

organizations in the ecosystem.  

 

Implementing the Strategy: Four Working Groups 
 

For each of the 10 objectives in the workforce strategy a series of initiatives were developed to help 

achieve the objectives and ensure the region continues to have a strong talent pipeline moving forward. 

Four working groups were established to work on the key objectives of the strategy and report back to 

the Council on a regular basis.  The chair of each working group is a Council member.  The four working 

groups are: 

1. Attraction – involves efforts to attract workers to the region (from elsewhere in Canada and 

beyond) – aligned with the Local Immigration Partnership (LIP) activities in this area (Chair: Kevin 

Silliker) 

2. Retention – involves efforts to retain workers in the region. In a typical year, around 4,600 people 

move out of the Moncton CMA to other destinations in New Brunswick and the rest of Canada. 

However, this is offset by around 5,200 who move each year.  This working group will work on 

initiatives to help employers retain workers and encourage young people and others to stay and 

build their careers in the region (Chair: Guy Leger). 

3. LMI – involves efforts to increase the amount of timely and relevant labour market information 

(LMI) available to industry, government and community stakeholders (Chair: John Wishart). 

4. Talent Development – involves efforts to ensure the local talent pipeline is turning out graduates 

with the interest and skills to start and advance their careers (Chair: Shane Thomson). 

 

Definition: Working Group 

The four committees are called working groups as they are meant to work on and be responsible for the 

development and implementation of specific initiatives to address the 10 objectives.  They are not just 

discussion or advisory committees.   
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The Labour Market Information (LMI) Working Group 
 
The LMI working group has an important role in the implementation of the regional workforce strategy.  

Having good and timely information and insight on the local labour market will be critical to the 

development of effective initiatives covered under the other three working groups.  LMI can encompass 

a broad range of data including: 

• Standard labour market indicators such as employment, unemployment, participation rates, etc. 

• Labour market forecasts by industry and occupation.  

• Emerging and looming labour gaps by industry and occupation as measured by job vacancy rates, 
job postings data and employer surveys.  

• Talent pipeline information such as enrolment and graduates by program across the post-secondary 
education system. 

• Workforce-related insight from employers in the region.  

• Benchmark LMI on other urban centres to support planning activities.  

• Other LMI that supports workforce development initiatives. 
 

LMI Working Group Chair:  
John Wishart, Chamber of Commerce for Greater Moncton 
 
LMI Working Group members: 
John Wishart (Chair / CCGM) 

Susy Campos (3+) 

Denise Thibodeau – Blanchard (Working NB) 

Dan Martin (ONB) 

Anne McGraw (CCGS) 

Véronique Savoie (RDÉE NB) 

Reem Fayed (Community Member -Demographer and Researcher Expertise) 

Claire Dulong (ACOA) 

Marc Bastarache (Canada Business Council) 

 

Goals of the LMI working group: 

• To work on the initiatives identified for this working group. 

• To engage the SLMP Council if there are new resources required to implement an initiative. 

• To report back to the SLMP Council on the progress of each initiative. 

• To identify other LMI-related issues that may arise and make recommendations to the SLMP Council 
on how to address them (e.g. Covid-19). 
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Frequency of meetings: 

• Minimum of six (6) times per year but perhaps a need to meet more frequently in response to 
impact and emerging needs related to COVID 19. 

 

LMI Working Group: 2020-2021 Work Plan 
 
The 2020-2021 work plan is grouped into a series of initiatives which are then provided with deliverables 

to be developed over the course of the year – divided into Spring/Summer 2020, Fall 2020 and Winter 

2021 (through March 31 of next year).  

 

For each initiative, the following information is provided: 

• Summary: A brief description of the initiative and how it ties into the overall strategy. 

• Strategic theme: Aligning the initiative to one of the four strategic themes. 

• Strategic priority: Aligning the initiative to one of the 10 objectives. 

• Owner: What organization has agreed to ‘own’ the initiative.  They are responsible for reporting 

back to the working group on progress and working with the working group when new resources or 

funding may be required.  

• Supporting partners: Other organizations that agreed to play a support role in the development and 

implementation of the initiative.  

• Immigration alignment:  A determination if there is alignment with the Greater Moncton 

Immigration Strategy and the Local Immigration Partnership annual work plan.  

• Sub-committee:  If there is a sub-committee identified, it is listed here.  

• Actions 2020-2021:  A summary of the key actions to be completed in 2020-2021. 

• Outcomes/indicators:  Expected outcomes from the initiative and indicators to assess if we are 

making progress.  
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INITIATIVE #1 LMI to support economic development planning during and post the 
pandemic  

SUMMARY It is not clear yet how Covid-19 will impact the Greater Moncton workforce 
moving forward. The LMI Working Group should discuss its potential role in 
helping to ensure the SLMP Council has the LMI needed to make the best 
decisions on how to address LMI-related issues in the short term and 
medium term. Potential questions: 

• Do we have shortages in the workforce right now? 

• Which industries will ‘come back online’ the earliest and which will take 
longer? 

• How will Covid-19 impact key strategic sources of workers such as 
international students, immigrants, etc.? 

• What industries will be the most challenged moving forward – tourism, 
food services, entertainment? 

STRATEGIC THEME N/A 

TIMING SHORT TERM 

OWNER Southeast Economic Recovery Task Force 

SUPPORTING PARTNERS Working NB, ONB, CCGM, ACOA, municipalities. 

IMMIGRATION 
ALIGNMENT 

Yes – LMI related to immigration and international students. 

SUB-COMMITTEE Should be a formal relationship with the LIP and its efforts to develop LMI 
related to immigrants, international students and temporary workers.  

ACTIONS 2020-2021 Action 1.1 Spring 2020: Survey of employers to gather insight into the 
effects of the pandemic on key industries – business services, IT, 
transportation and tourism, etc.  Put a focus on strategic industries 
(leverage ONB’s and PETL’s client lists). 

Action 1.2 Spring/Summer 2020: Determine other LMI support that is 
needed working with the planning committee. 

Action 1.3 Spring 2020: Ask other Working Groups what kind of LMI would 
be helpful. 

Action 1.4 Fall 2020: Work with Covid-19 SERTF to ensure a mid-term plan 
is in place to address workforce-related issues arising out of Covid-19. 

OUTCOMES/INDICATORS Outcomes 
Ensure the community has a good understanding of the workforce in order 
to support planning and workforce development activities. 
 
Indicators 
Workforce status – unemployment rate, participation rate, etc. 
Sector-specific impacts – restaurants, personal services, etc. 
Projections related to international students and immigrants for 
southeastern NB (2020 and 2021). 
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INITIATIVE #2 Conduct an analysis of post-secondary programming and its alignment to 
local sector talent needs and employment opportunities, strengthening 
the alignment of graduates to local demand.  

SUMMARY It is important for local stakeholders to understand the talent pipeline 
coming out of regional universities, public colleges and private training 
institutions.  This data will be used by the Talent Development working 
group to assess if there are gaps in the education system (i.e. a lack of 
graduates to support a specific industry or occupational need) or specific 
strengths that could be exploited to grow specific industries (i.e. a pool of 
talent).   

STRATEGIC THEME CONNECT 

STRATEGIC_PRIORITY Objective 1: Connect Education & Industry 

OBJECTIVE 1.1 Increase student exposure to local workplace 

TIMING SHORT TERM 

OWNER CCGM/3+ Corporation 

SUPPORTING PARTNERS Industry Associations, Chambers, Municipalities, Working NB – as needed. 
(Reem Fayed has agreed to help with the analysis of the data).   

IMMIGRATION 
ALIGNMENT 

YES – profile of international student enrolment 

SUB-COMMITTEE No – but subgroups of educational providers might need to be convened 
(university, public college, private college) 

ACTIONS 2020-2021 NOTE: Covid-19 might affect the timeline 
Action 2.1 Spring 2020: Clarify roles and responsibilities – Owner and 
support organizations 

Action 2.2 Summer/Fall 2020: GMCC/3+ to gather information from 
universities/ public colleges/private colleges, report submitted to the 
Working Group before the end of 2020. 
 

OUTCOMES/INDICATORS Outcomes 
Full inventory of all programs: university, public college, private college 
including enrolment/graduation numbers, new programs ramping up, use 
of experiential learning, etc.  Other related data (e.g. if the schools have 
data on local employment rates, etc.). 
Development of a more detailed labour market demand forecast with a 
focus on key growth opportunities in finance/insurance, IT, logistics, 
manufacturing, etc.  
 
Indicators 
Document provided to the Talent Development working group to help it 
work with the PSE institutions to help with alignment efforts.  

 
  



 

8 
 

INITIATIVE #3 Undertake a broad distribution of relevant employment resources and 
labour market information to inform users of labour market conditions, 
sectors of growth, and the job environment  

SUMMARY The objective is to assist diverse and barriered job seekers to access 
employment support resources and information. A considerable amount of 
related LMI is already available (e.g. the resources associated with 
NBJobs.ca) but many job seekers are still unaware of the information.  The 
LMI working group has a mandate to both develop LMI but also to ensure it 
is widely disseminated and being put to use in the region.  

STRATEGIC THEME INCLUSION 

STRATEGIC_PRIORITY Objective 5: Support Labour Force Participation for All 

OBJECTIVE 5.1 Assist diverse & barriered job seekers to access employment support 
resources and information 

TIMING SHORT/MEDIUM 

OWNER Working NB 

SUPPORTING PARTNERS Municipalities, 3+ Corporation, Industry Associations, Employment Support 
Organizations 

IMMIGRATION 
ALIGNMENT 

YES 

SUB-COMMITTEE 
 

ACTIONS 2020-2021 Action 3.1 Spring 2020: Clarify roles and responsibilities – Owner and 
support organizations 

This is initially a data gathering exercise by Working NB followed by the 
development of resources to fill in gaps.  It is aligned with other initiatives 
including #4 and #5. 

Action 3.2 Fall 2020: Develop the inventory of all relevant LMI and sources 
for the Moncton CMA and the southeastern region. 

Action 3.3 Winter 2020: identify gaps and propose solutions (aligned with 
Initiatives #4 and #5) 

Action 3.4 2021: Look to roll out  

OUTCOMES/INDICATORS Outcomes 
Develop an inventory of existing LMI data for job seekers in the 
southeastern region. 
Identify potential gaps in the information – needed to be addressed. 
Develop a strategy for broader dissemination of this LMI to job seekers. 
 
Indicators 
The development of a set of LMI indicators/data including an LMI 
dashboard. 

Distribution of key LMI indicators/data (number of users). 
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INITIATIVE #4 Prepare better labour market demand forecasts with a focus on important 
growth industries 

SUMMARY It is important to develop labour market demand forecasts specifically for 
southeastern New Brunswick and for specific growth/strategic industries. 
This will help education institutions plan programming, help immigration 
attraction efforts target the right workers and help young people as they 
make career planning decisions.  

STRATEGIC THEME INFORM AND COMMUNICATE 

STRATEGIC_PRIORITY Objective 9: Disseminate Relevant Information 

OBJECTIVE 9.2 Strengthen the collection and distribution of local LMI 

TIMING SHORT TERM 

OWNER Working NB/ONB 

SUPPORTING PARTNERS 3+ Corporation 

IMMIGRATION 
ALIGNMENT 

YES. 2.1. Prepare better labour market demand forecasts (LMDFs) with a 
focus on important growth industries. 

SUB-COMMITTEE 
 

ACTIONS 2020-2021 Action 4.1 Spring 2020: Clarify roles and responsibilities – Owner and 
support organizations 

Action 4.2 Spring 2020: Working NB to determine the extent of available 
information on labour market demand within the SNB region. 

Action 4.3 Summer 2020: Working closely with ONB, MID and other 
economic development agencies, determine which industries need formal 
labour market demand forecasts prepared for the SNB region. 

Action 4.4 Fall 2020: Develop SNB region LMDFs for industries with high 
demand (e.g. health care) and for strategic industries (e.g. IT and 
transportation). 
 

OUTCOMES/INDICATORS Outcomes 
Building on GNB/PETL data, prepare focused labour market demand 
forecasts for growth industries specific to southeastern New Brunswick.  
 
Indicators 
Number of industries with labour market demand forecasts. 

Issues such as frequency of updates and distribution need to be addressed. 
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INITIATIVE #5 Develop profiles of target industries 

SUMMARY The region will need to attract a significant number of workers to the 
region in the coming years. This initiative involves developing short profiles 
of workforce demand for specific industries and also making the case for 
moving to the region (or staying in the region for those about to graduate). 
 

STRATEGIC THEME INFORM AND COMMUNICATE 

STRATEGIC_PRIORITY Objective 9: Disseminate Relevant Information 

OBJECTIVE 9.2 Strengthen the collection and distribution of local LMI 

TIMING SHORT TERM 

OWNER 3+ Corporation 

SUPPORTING PARTNERS Municipalities 

IMMIGRATION 
ALIGNMENT 

YES. 2.2 Increase the focus on sector-specific immigrant attraction efforts 
(construction, tourism, automotive, business services centres, etc.) 

SUB-COMMITTEE 
 

ACTIONS 2020-2021 Action 5.1 Summer 2020: Work with the Attraction Working Group and LIP 
to determine what sectors should be targeted for workforce attraction.  

Action 5.2 Fall 2020: Develop summary profiles of targeted industries 
focused on attracting workers (i.e. Why you should consider moving to the 
region to work in the construction industry). This should be developed in 
conjunction with the foreign direct investment consultants 
recommendations. 

Action 5.3 Winter 2020: Finalize profiles, translate and publish for use in 
2021.  

OUTCOMES/INDICATORS Initial ideas: Outcomes 
Similar to Initiative #4 but with a focus on the ‘case’ that provides 
compelling information for the Attraction Working Group as it promotes 
the region’s sector opportunities.  
Current job opportunities (Vicinity Jobs) 
Outlook moving forward 
Career development potential 
Wage levels – potential for growth, etc.  
 
Initial ideas: Indicators 
Short but compelling profiles of growth industries to support promotional 
efforts to workers outside the region. 
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INITIATIVE #6 Utilize a centralized information platform to share information on labour 
demand by occupation, by sector, by employer skills preferences, and 
credential requirements, and other relevant categories 

SUMMARY The provincial government’s MAGNET workforce matching system 
addresses this initiative. 
 

STRATEGIC THEME INFORM AND COMMUNICATE 

STRATEGIC_PRIORITY Objective 9: Disseminate Relevant Information 

OBJECTIVE 9.2 Strengthen the collection and distribution of local LMI 

TIMING SHORT TERM 

OWNER Working NB 

SUPPORTING PARTNERS 3+ Corporation, ONB 

IMMIGRATION 
ALIGNMENT 

YES 

SUB-COMMITTEE 
 

ACTIONS 2020-2021 Action 6.1 Spring 2020: PETL to clarify MAGNET rollout. 

Action 6.2 Spring/summer 2020: PETL to provide training on the system 

Fall/winter 2020: LMI working group to work with PETL to ensure relevant 

LMI is available through the service 

Action 6.3 Ongoing: SLMP to promote MAGNET widely among employers in 

southeastern New Brunswick.  

OUTCOMES/INDICATORS Outcomes 

Platform developed and promoted (MAGNET) 

One-page LMI dashboard that can be updated on a regular basis and shared 
with the other Working Groups and SLMP Council. 
 

 

Indicators 

Number of users of the platform. 
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INITIATIVE #7 Conduct an annual Employer Survey to ensure a current and reflective 
profile of employer job demand, occupation vacancies, and labour market 
challenges. 

SUMMARY Given the rapid changes in the workforce – increasing retirements, more 
immigrants, new industries, etc. – it is important to gather insight directly 
from employers in the region. This annual survey will be a critically 
important tool to inform the other three working groups. 
 

STRATEGIC THEME INFORM AND COMMUNICATE 

STRATEGIC_PRIORITY Objective 9: Disseminate Relevant Information 

OBJECTIVE 9.2 Strengthen the collection and distribution of local LMI 

TIMING SHORT TERM 

OWNER 3+ Corporation/CCGM 

SUPPORTING PARTNERS Other Chambers of Commerce, CENB, Working NB, ONB 

IMMIGRATION 
ALIGNMENT 

YES 

SUB-COMMITTEE 
 

ACTIONS 2020-2021 Action 7.1 Summer/fall 2020 – planning for November survey including 
considerations listed below 
Action 7.2 November 2020 – survey implemented 
Action 7.3 January 2021 – report to SLMP Council and partners on the 
results of the survey  

OUTCOMES/INDICATORS Outcomes 
Develop an annual employer survey. 
Should it be the same employers each year or a representative sample of 
industries? 
How many industries, how many firms?  
The goals include to be able to respond to short term labour market 
demands more quickly (e.g. we need more nurses now) and identify 
emerging challenges (e.g. it is getting harder and harder to recruit software 
engineers).  
 
Indicators 
Annual survey with full report disseminated to all key stakeholders. 
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INITIATIVE #8 Conduct job seeker survey to explore employment barriers and awareness 
of available support systems 

SUMMARY This may or may not require a specific survey (see below).  The objective of 
the initiative is to ensure job seekers who are struggling to attach to the 
labour market understand the tools, support and training available to them. 
 

STRATEGIC THEME INFORM AND COMMUNICATE 

STRATEGIC_PRIORITY Objective 9: Disseminate Relevant Information 

OBJECTIVE 9.2 Strengthen the collection and distribution of local LMI 

TIMING SHORT TERM 

OWNER Working NB  

SUPPORTING PARTNERS Local employment support service organizations 

IMMIGRATION 
ALIGNMENT 

YES 

SUB-COMMITTEE 
 

ACTIONS 2020-2021 Action 8.1 Spring 2020: 3+ did a job seeker survey as part of the regional 
workforce development strategy.  Use this as a base for further work. 

Action 8.2 Spring/summer 2020: Working NB  to determine if they have 
data on job seeker barriers and knowledge of support systems that could be 
used to address this issue.  Can the Working NB  data address this initiative 
without a new job seeker survey?   If not, develop survey. 

Action 8.3 By end of 2020-2021 develop a list of recommendations on how 
to support job seekers and address employment barriers (one mentioned 
already - Reduce ‘radio silence’ for job seekers that are struggling to find 
jobs.) 

  
OUTCOMES/INDICATORS Outcomes 

Report on the findings of the job seeker survey. 

 

Indicators 

Annual survey with full report disseminated to all key stakeholders. 
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INITIATIVE #9 Undertake market research to identify potential regions where the labour 

force is available, lifestyle is similar, yet Greater Moncton offers an 

alternative location for employment and migration due to opportunity. 

SUMMARY Align with Regional Branding & Marketing 

STRATEGIC THEME INFORM AND COMMUNICATE 

STRATEGIC_PRIORITY Objective 8: Define and Target Select Markets 

OBJECTIVE 8.1 Expand target marketing to support talent recruitment efforts  

TIMING SHORT 

OWNER 3+ Corporation OR PETL (International)/Working NB (national)? – Consultant 

recommendation for it to remain with 3+ as owner. 

SUPPORTING PARTNERS ONB, CCGM, GSCC 

IMMIGRATION 

ALIGNMENT 

YES 

SUB-COMMITTEE  

ACTIONS 2020-2021 Note: Timing could be impacted by Covid-19 planning and response. 

Action 9.1 Spring/Summer 2020: Meet with Workforce Attraction working 
group to discuss this project further and agree on an action plan.  

Action 9.2 Fall 2020: Conduct the jurisdictional research and report back to 
the working group by the end of the year.  

Action 9.3 Early 2021: Provide research to the Workforce Attraction working 
group. 

OUTCOMES/INDICATORS Outcomes 

Report on target markets for workforce recruitment. 

 

Indicators 

Report used to support workforce recruitment efforts 

 


