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Introduction

2020 was an unprecedented year, a year where the onset of the COVID-19 pandemic impacted local businesses and the economy in 
extraordinary ways, forcing activity closures and creating an unstable economy. These impacts created an urgent need to provide 
businesses with support to effectively help them sustain their business while at the same time, stabilizing the local economy. 

The Greater Moncton region did achieve growth during this extraordinarily challenging year, with a population growth rate of 1.5% and a 
labour force growth rate of 3.7%, helped due in part by the efforts  of 3+ Corporation to provide effective support for the local business 
community.

The Greater Moncton region remains the fastest growing and most dynamic urban centre in Atlantic Canada. The area’s population of over 
134,000 features a 30-minute drive catchment of over 245,000 people and a two-to-three-hour drive catchment area population of over 
1.4 million - the largest in Eastern Canada. In recent years, thousands of people from all over Canada and beyond have moved into Greater 
Moncton to establish new companies, build their careers, and raise their families, with the pandemic increasing this demand. 

In Greater Moncton, we punch above our weight class. Because we are at the geographic centre of the Maritime Provinces, hundreds of 
firms use Greater Moncton as a hub to service clients across the region and beyond. Some of North America’s best companies have set up 
in Greater Moncton to take advantage of our excellent talent pool, competitive cost environment and low cost of living. Greater Moncton 
continues to be poised for continued growth and ever emerging opportunity. 

This Annual Report outlines how 3+ Corporation continues to drive growth and helped Greater Moncton capitalize on these emerging 
opportunities over the past year.   
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Greater Moncton is the Hub 
of Atlantic Canada

 • Lies at the geographic centre of the Maritime Provinces

 • Hundreds of firms use Greater Moncton as a hub to service clients across   
     the region and beyond

 • Greater Moncton and Southeast New Brunswick saw a population growth   
     rate increase of  1.5% in 2020

 • The labour force in Greater Moncton and Southeast New Brunswick 
     increased by 3.7% in 2020
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Who We Are
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3+ Corporation is the regional economic development organization for Greater Moncton and 
Southeast New Brunswick, Canada. Working in close collaboration with its partners (public, private 
and not-for-profit sectors), 3+ Corporation leads the region’s delivery of future-focused programs 
which energetically advance sustainable economic growth for communities within its region. 3+ 
Corporation helps to grow the region’s economy through the following services:

 1. Workforce Development - we work strategically with private and government partners 
      to ensure Greater Moncton and Southeast New Brunswick employers continue to have   
      access to the most talented pool of  candidates available to build and expand your team.

 2. Entrepreneurship - we provide services to assist, guide, finance and connect you to the   
      resources you will need on your journey to be a successful business owner, whether it’s   
      starting a new business or expanding an existing one.

 3. Investment Attraction - we showcase Greater Moncton and Southeast New Brunswick’s  
      many advantages as an ideal location to do business to regional, national and 
      international businesses.

 4. Regional Client Service Model Delivery – enhancing economic development through an  
       integrated approach that increases cooperation and consistency among partner 
      stakeholders.

While providing these services, 3+ Corporation promotes Greater Moncton and Southeast New 
Brunswick’s highly competitive business advantages and its unsurpassed quality of life, driving 
increased awareness and interest to help maintain the growth of the region’s economy, increase the 
number and success rate of our region’s start-ups, provide a streamlined point of contact for 
business services and ensure greater partnership from government and the private sector.
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Greater Moncton Fosters Opportunities
in Investment Attraction

 • More than 50.6% of its population speak both French and English 

 • 1.4 million people live within approximately 2.5 to 3 hours drive from    
     Greater Moncton, which is 75% of the Maritime Province’s population
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Board of Directors
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Message from the Chair

Greater Moncton is a place with a strong sense of community and an open-for-business mindset, where innovative and entrepreneurial 
ambitions are at the forefront of activity. We focus on collaboration and working together to offer an affordable and attractive location for 
doing business, while offering a high-quality life filled with opportunity. Although faced with unprecedented challenges over the past year, 
along with the rest of the world, our region’s collaboration, ambition and innovation helped us remain strong and allowed us to continue to 
achieve growth. 

In reaction to impacts of COVID-19, 3+ Corporation quickly shifted focus to provide businesses with short and long-term support focused on 
their stabilization and recovery, while working to rebuild and grow our region’s economy. Within weeks of the onset of COVID-19, our region 
was able to quickly come together to form the Southeast Economic Recovery Task Force, a group focused on stabilizing, rebuilding and 
growing the economy in the wake of COVID-19.

We also continued to advance the initiatives set out in our three-year strategic plan, in collaboration with our partners at the Greater 
Moncton Economic Development Team. This spirit of cooperation has led to significant progress over the past year and we look forward to 
further strengthening this partnership in 2021 and beyond.

When it comes to promoting the value of economic investment in our region, we know the value of having many people engaged and 
working together, and that is why a major focus of all activities was to ensure we are all able to deliver consistent, relevant and focused 
messaging that highlights the best our region has to offer. This was achieved through great collaboration with our municipal, regional, 
provincial and national partners, a winning approach that 3+ Corporation will continue to facilitate and promote to drive growth across 
Greater Moncton.

Although 2020 officially marks the completion of my term as Board Chair, I am confident 3+ Corporation will continue to provide our region 
with effective support that drives economic growth now and into the future. 

         Martin Haynes
         Board Chair 8



Greater Moncton is Recognized for its Low
Cost of Doing Business

 • One of the most cost competitive regions in the US and Canada according   
     to KPMG’s Competitive Alternative’s Report

 • Talented, bilingual Workforce 

 • Thriving central location

 • Low corporate tax rates

 • Low-cost business environment 
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Message from the CEO

2020 was a year that led to a shift in priorities and a change to the services and support provided by 3+ Corporation due to the many 
impacts of COVID-19, however it reinforced the value of a key component of our region’s advantage - our collaborative environment. 3+ 
Corporation is part of a larger network of stakeholders who are collaborating on growing Greater Moncton’s economy, and we focus on 
enabling conditions for our region to come together to create the environment for economic growth.  As the region’s lead economic 
development agency, 3+ Corporation focuses on providing the best possible climate for business to thrive and works closely with its 
partners such as Opportunities New Brunswick (ONB), Atlantic Canada Opportunities Agency (ACOA) and Working NB when it comes 
to investment attraction, expansion and workforce. Existing local businesses provide 90 per cent of jobs and investment in the region and 
understand that it is significantly less expensive to keep and grow existing companies than to attract new ones, 3+ Corporation works 
closely with Greater Moncton Economic Development Team (GMEDT), ONB and the Chamber of Commerce for Greater Moncton to 
ensure existing local businesses continue to prosper in our region. This focus on strong collaboration to provide the business community 
with effective tools to achieve economic growth will continue to be a focus of 3+ Corporation and our partners moving into 2021. Within all 
these stakeholder groups, 3+ Corporation is best placed to provide the needed support and resources to allow Greater Moncton to 
compete on the world stage, working with all stakeholders to build a strong local ecosystem, and to create the conditions for economic 
growth.

A key focus of 2020 was the development of the Southeast Labour Market Partnership (SLMP), a group to provide oversight, direction, 
and accountability on the implementation of the 2019 – 2024 Workforce Strategy for Greater Moncton and Southeast New Brunswick.  
This is the first formal regional labour market partnership set up in the province to support a regional workforce development strategy and 
multi-stakeholder partnership approach. Given the impacts of COVID-19, another key priority was the formation and implementation of the 
Southeast Economic Recovery Task Force, a group convened to stabilize, rebuild, and grow the economy within our region.

We continued to deliver key services and programs to support entrepreneurs across our region, both existing and new, and began to 
implement new programs and initiatives designed to move Greater Moncton forward. 

One of these key initiatives was the Driving Force, a program focused on showcasing strong leadership within the business community that 
provides optimistic and dedicated leaders a platform to share their voice. 3+ Corporation depends on the collective efforts of the Driving 
Force members, those who believe in and support the organization’s mission. As an economic development organization, we recognize 
the importance of working with and engaging our private sector partners to guide and support Greater Moncton’s economic recovery.
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All initiatives and activities provided by 3+ Corporation over the past year have been aimed at establishing Greater Moncton as a region 
where:

 • Talented people from home and around the world are attracted to build their careers, raise their families, and advance their personal  
     goals
 • Entrepreneurs and innovators can thrive and build global businesses
 • High quality national and international firms want to invest and grow
 • Creativity and innovation are nurtured from youth through old age, in our colleges and universities and in our businesses
 • A globally connected community exporting goods and services around the world
 • Urban growth leads to economic growth for New Brunswick
 • High collaboration and working closely together to solve our challenges and pursue opportunities is rewarded 
 • Young people are stepping up into positions of leadership and helping to shape our collective future

With this strategic focus, 3+ Corporation has helped Greater Moncton grow and prosper in an extremely challenging year and will continue 
to work together with partners to achieve growth prosperity, increasing the number of successful entrepreneurs and innovative companies 
and seeing more national and international firms investing here. Our population will continue to grow as we see thousands of people moving 
here from around the world to take advantage of the new opportunities. 

As we start 2021, we have a unique opportunity to reimagine Greater Moncton – how we work together, how we do business, and how we 
support local. Once distribution of a COVID-19 vaccine increases and restrictions are lessened, our local companies and sectors will continue 
to face uncertainties with more changes and challenges. The bold moves we all make now will ensure our comeback is strong and 
sustainable. It is now time to look forward to seeing how we can not only get back to normal, but to a better, stronger region. 

I would like to extend my sincere appreciation to the 3+ Corporation team for their hard work during a challenging year and to our Board of 
Directors who continue to provide effective strategic guidance. We look forward to working with our partners and with each of you to move 
our region forward to ensure the best possible future for everyone.

    Susy Campos
   CEO
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The Year of COVID-19

With the onset of COVID-19, 2020 was a year unlike any other in recent history and had major, unprecedented impacts on businesses and the 
local economy. Beginning in March, efforts were immediately focused on how to support businesses that would help stabilize the economy while 
health restrictions and lockdowns were implemented. This led to the formation of the Southeast Economic Recovery Task Force, a group 
convened to enact three phases:

 1. Stabilize
 2. Rebuild
 3. Grow

In April of 2020, to improve communication with the business community, the Southeast Economic Recovery Task Force was formed. During the 
beginning of the pandemic, weekly meetings were held and in the summer the meetings were moved to bi-weekly. These meetings included 
roundtable discussions on key issues the Task Force would tackle together. 

Co-chairs of the Southeast Economic Recovery Task Force
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The Southeast Economic Recovery Task Force adopted a strategic plan on May 22, 2020. Since that time, the work of the Task Force in Phase 1 and 2 
of the strategy has consisted largely of information gathering, with Phase 3 focused on the outcome of consultation, intelligence gathering and ideas 
from our community to provide a set of recommended actions that will support business recovery. Community members included business leaders, 
key sectors, stakeholders, the broader public and members of the Task Force. Within Phase 3, three initiatives were forecasted:

1) Development of Sector-Specific Strategies
2) Implementation of Strategies
3) Ongoing Virtual Education and Training Sessions

Following distribution of the draft action plan at the October 13th , 2020 Task Force meeting, input was received on action priorities. Based on that 
feedback, three priorities emerged:

1) Support for the hardest hit sectors, including retail, restaurants, tourism and hospitality
2) Support for the Downtown Business Community
3) Communication and Educational Opportunities for Businesses

As the plan and information continues to be gathered, the Task Force’s fourth initiative will be to focus on the longer-term lens on the impact of 
COVID-19, including further consultation and community engagement with stakeholders, with a goal to create greater business resilience and 
economic stability and growth. 

 •  New Brunswick was the first province to ease COVID-19 restrictions, 
      allowing offices, barbershops, recreational facilities, etc. to open ahead of  
      other provinces

Greater Moncton and the Year of COVID-19



The below organizations are part of the Southeast Economic Recovery Task Force:

In addition to the Task Force, 3+ Corporation’s CEO conducted a series of one-on-one virtual meetings with businesses in the region as part of the 
COVID-19 Impact Assessment, diving deeper into the effects and outcomes the pandemic has had on their businesses and their needs moving into 
late 2020 and 2021. An outcome of these meetings was the creation of a series of bilingual webinars that were free for attendees, most of whom were 
business owners or leaders in Greater Moncton, with topics focused on what businesses should consider going forward in their own operations, both 
during COVID-19 recovery and beyond. The topics included: 

 • Economic Leadership
 • Digital Marketing  
 • Risk Management 
 • Emerging out of COVID-19 
 • Return to Workplace
 • Incentives and Cashflow
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Mike Randall

Portfolio Solutions Group

Webinars were hosted by 3+ Corporation in partnership with the Southeast Economic Recovery Task Force and they were offered in both English and 
French. The speakers at these webinars included:

Thomas Raffy

Assomption Vie

Robert Basque

Forbes Roth Basque

Jean-Sébastien
Thériault

Forbes Roth Basque

Renée Warren

We Wild Women

Steve Daniels

LMI Canada

David Campbell

Jupia Consultants Inc.

Kevin Defreitas

Royal Bank of Canada

Kathryn Basham

Brainworks

Dallas Mercer

Dallas Mercer Consulting

Paul Fudge

Grant Thornton

Susy Campos

3+ Corporation

Cameron Bishop

Diplomat Consulting
Zina Aljaratli

Surreal Design Studios

Steve Lund

Deloitte Canada

Chris Gallivan

All-Tech

John Wishart

The Chamber of 
Commerce for Greater 

Moncton

Jocelyne Dupuis

Adelin Properties



Moulay Akhloufi

Université de Moncton

Cathy Simpson

Tech Impact

Sylvie Desjardins

Nx Career

Marc André Alary

Unison Workplace 
Strategies

Pierre-Marcel
Desjardins

Université de Moncton

Tracey Suley

Opportunities New 
Brunswick

Mathieu Picard

Fidelis Law

Remi Richard

Atlantic Cancer Research
Institute

André Viel

The Addictions Academy
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In addition to webinars and resources, 3+ Corporation also worked with organizations throughout the 
region to promote local businesses, with four key initiatives: 

 1. Digital Marketing – highlighting local businesses via owned social media channels and 
      website. 

 2. Buy Local Support – we were a proud partner of the Buy Local provincial campaign with 
       Brainworks and the Chamber of Commerce for Greater Moncton, driving awareness and  
       purchase of local products to support the economy. 

 3. Election Economic Development Round Table - in partnership with the Chamber of 
      Commerce for Greater Moncton, we hosted three election round tables on the following  
      topics:
  a. Cannabis Sector
  b. Health Innovation Sector
  c. Economic Recovery

 4. Leadership Webinars - partnering with the Fredericton, Moncton and Saint John Chambers 
      of Commerce, as well as Ignite and EDSJ, we hosted a series of webinars where the leader 
      of each party presented their platform to the business community, focusing on the impacts  
      and opportunities for local businesses. 

The 3+ Corporation team is embarking into 2021 with a promise to continue to help and support 
businesses as they continue to deal with the impacts of COVID-19, providing resources, business 
advice, training, and mentorship to help businesses and stabilize the economy. These are indeed 
unparalleled times for businesses in our region, but with continued collaboration, commitment, and 
teamwork, rebuilding and eventual recovery can be realized.



Workforce Development 

2020 saw significant advancement towards regional workforce development. 3+ Corporation led the transition from the Southeast 
Workforce Action Team (SWAT) to the creation, coordination and mobilization of a more formalized Southeast Labour Market Partnership 
(SLMP). The SLMP was formally established to provide oversight, direction, and accountability of the implementation of the 10 objectives 
and almost 40 initiatives contained in the 2019 – 2024 Workforce Strategy for Greater Moncton. 

https://3plus.ca/services/workforce-development/council/
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3+ Corporation led the strategic partnership coordination and provided the project management required to establish the following: 

 • SLMP Governance Structure and Terms of Reference documentation and agreements 
 • SLMP Council mandate, composition and partner membership recruitment and onboarding - including nominating a Partnership  
    Chair (Susy Campos CEO of 3+ Corporation) and four Working Group Chairs (Economic Development Directors of Municipalities  
    of Dieppe, Moncton and Riverview and CEO of Chamber of Commerce for Greater Moncton)
 • SLMP Four Working Groups (Labour Market Information, Attraction, Retention, Talent Development) established to execute the  
     initiatives of the Strategy 
 • SLMP Working Groups mandate, composition and partner membership recruitment and onboarding 

19

https://3plus.ca/services/workforce-development/council/

As a result, the SLMP is the first formal regional labour market partnership set up in the province to support workforce development through 
a regional workforce development strategy and multi-stakeholder partnership approach.  Many other regions have engaged the SLMP to 
use our approach as a model on how to proceed within their own region in developing regional workforce strategies and partnerships.  

The SLMP members include:

• 3+ Corporation
• ONB 
• Expansion Dieppe 
• Greater Shediac Chamber of Commerce 
• City of Moncton
• Working NB

• The Chamber of Commerce for Greater Moncton
• Population Growth 
• Town of Riverview
• ACOA 
• CBDC Westmorland Albert
• CBDC Kent



The development of the Council and Working Group Work Plans 2020-2021 was a key focus of these coordinated efforts, prioritizing the 
impact of COVID-19 across all plans.

Essential for moving forward was the establishment of key initiatives for the SLMP, including the development of a series of working groups to 
address opportunities on a number of fronts including capacity building, labour market information gathering, talent development, attraction 
and retention.  Several key initiatives were undertaken throughout the year with additional work planned for 2021 and beyond. 

Labour Market Information Working Group key accomplishments included:

 • Securing funding to hire a full time regional Junior Economic Analyst to lead labour market information initiatives implementation and  
     to provide support to partnership members in execution of priorities 

 • Researching and reporting the impact of COVID-19 into identified Southeast Economic Recovery Task Force (SERTF) priority sectors

 • Surveying of post-secondary programming and its alignment to local sector talent needs and employment

 • Building an LMI Strategic Framework to help identify the labour market information, supply and demand data required, available and  
     missing in support of key outcome indicators 

 • Developing and launching The Greater Moncton Economic Dashboard, which serves as an online bilingual one-stop-shop to view  
     relevant and timely key regional economic indicators and labour market performance trends updated monthly

 • Highlights include indicators related to Population, Labour Force, Real Estate and Development, Industry, Economic and Labour  
     Market Report Snapshots and a series of one-pagers, including a Greater Moncton and Southeast NB Regional Profile
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Talent Development Working Group key accomplishments included:

 • Securing funding to hire a Youth Development Officer to lead on implementation of priority initiatives 

 • Leading in the creation and chairing of the “Regional Future NB Committee”. This committee was created with the intent to help 
     provide a regional model to support coordination and communication between post-secondary, secondary and strategic partners.  

 • Collaborating with Anglophone & Francophone school districts and Future NB on the development of a future model to facilitate 
     ‘Familiarization Tours’ of local businesses for students, educational leaders, guidance counselors and faculty members, for the 
      purpose of exposing students and educators to local workplaces. Funding is secured to develop and deliver virtual familiarization   
      tours of regional growth industries in 2021.

 • Creating a Speakers Bureau to strategically develop relationships with school districts by bringing together local business 
     representatives who both support engagement with students and were willing to share their career story and work experience. 
     Funding is secured to develop and deliver the Speakers Bureau in 2021.

 • Facilitating an experiential learning activity with grade 11/12 Harrison Trimble High School Marketing Class, where they were tasked   
     with creating a one-pager on the benefits of  living, working and playing in the Greater Moncton region, with the winning one-pager   
     to be  used to support 3+ Corporation youth initiatives. This process was filmed and will be used  to highlight 3+ Corporation as a 
     Future NB Employer Champion and used as a regional  promotional tool to support employer engagement in Future NB and 
     experiential learning activities.



Attraction Working Group key accomplishments included:

 • Capitalizing on the new remote work / work from anywhere model and the success that our region has had with COVID-19 to sell  
    the benefits of moving to our region and working remotely.  The campaign recently launched in March of 2021, with the first phase  
    being used as a pilot to better learn what best engages our target audience. It’s expected that additional phases of the campaign  
     will be launched through 2021.

 • GMEDT created a housing committee to monitor the housing market as it directly impacts companies coming to the region that  
     bring employees to the area and those employees need housing. With our rapidly growing population, the influx of new residents  
     to the region, and extremely low vacancy rates, rental properties of all kinds are in high demand. 3+ Corporation, in partnership  
     with ONB, the City of Dieppe, Moncton and Town of Riverview and representatives from CMHC, conducted a Developer’s 
     Session in February 2020 to share insights on the forecasts and building trends, the specific housing needs of new residents and  
     the financial programs available to developers. The session was well received, with 130 people in attendance and moving forward,  
     a yearly Developers Session will be conducted. The Housing Committee has now officially become part of the Attraction Working  
     Group under Workforce Development.

Retention Working Group key accomplishments included: 

 • Aligning with SERTF to support employers, including the development of a webinar series which was delivered by leaders 
    throughout our community to support employers to learn, adapt and survive the workplace and structural changes brought upon by  
    the pandemic

3+ Corporation looks forward to continuing to build on the momentum created this year through our key partnership role in driving forward 
the development and delivery of the 2021 SLMP strategic priorities.
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As part of the work around investment attraction, workforce development and regional client service delivery, 3+ Corporation was tasked 
with the development of an economic development brand for our region. Developing and promoting awareness of regional assets through 
a community brand helps potential investors know what Greater Moncton has to offer. Branding unites local and regional stakeholders 
around a competitive identity and helps to communicate a consistent message to the outside world. A strong community brand showcases 
local and regional assets, is based on the objectives and vision of economic development stakeholders and differentiates the community 
from others competing for inward investment. 

To attract Foreign Direct Ivestment  (FDI) effectively, a brand should also focus on those specific business opportunities and assets in the 
region desirable to target sectors. Regional branding has other FDI attraction benefits as well. First, local success in the global economy 
requires leveraging, strengthening and marketing the breadth of resources available in the region.  Additionally, name recognition matters. 
In many cases, investors may know of a region, not the individual cities within the region. Therefore, marketing one community alone may be 
to our detriment. When developing a regional brand, the central city may be featured most prominently since it likely has the strongest name 
recognition.

Lastly, a regional approach reflects a more stable investment environment. If a foreign delegation visits our region and receives different 
brochures, brands and messages representing each community, it can negatively affect the confidence they have in our community as a 
place to do business, and dilute the message about available assets. Developers, business owners and other investors want to be assured 
that their investment in our community will have broad support among local and regional leaders and key partners. Regional organizations, 
local chambers and elected officials throughout the region influence the success of a business or economic development project. If they are 
not unified or are delivering different or even conflicting messages about the benefits of the region, the confidence of the investor will falter.

Regional Brand Development



Since late 2019, 3+ Corporation has led the process towards the development of a meaningful region-
al brand and associated sub-brands that reflect the region. Throughout the process, the brand 
development considered the unique geography, culture and lifestyle of the Greater Moncton Area. 

As highlighted in each of the strategies for economic development and workforce and immigrant 
attraction, our region needs an integrated, informative and welcoming brand that works for each of 
these important initiatives across our region.  The goals for a new regional brand are:

 • Showcase our regional assets in a way that achieves the objectives and vision of the 
     economic development stakeholders while differentiating our region from others competing  
     for the same opportunity 

 • Ensure a regional brand can work for investment, workforce and immigration attraction

A draft regional brand was presented to key stakeholders in 2020 and work continues on how the 
brand will be implemented and used moving forward.  
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Greater Moncton is Attracting and Retaining 
Workers

 • As of June 2020, Moncton had the best overall labour market performance  
     among all Canadian cities

 • Labour force grew by 3.7% YOY 

 • Top three sectors by employment are Wholesale and Retail Trade, 
     Healthcare and Social Assistance, and Transportation and Warehousing 

 • The Greater Moncton CMA had the 3rd lowest unemployment rate of all   
     Canadian CMAs

25



Entrepreneurship

Focusing on workforce development helps ensure we lay the right foundation to enable successful growth of our economy, and we will 
continue to work with our GMEDT partners to make sure that Greater Moncton is business ready. We also work with many businesses and 
individuals who are looking for help to start and grow a business. We work with GMEDT and Provincial partners to help new Greater 
Monctonians explore business development opportunities, provide counsel on best business practices, provide assistance and access to 
start-up funding, and much more. 

3+ Corporation provides business counseling and other services to entrepreneurs and business owners at no-cost. Our business counselors 
help with many facets of starting or growing a business including: 

 • Identifying sources of capital
 • Business plan templates
 • Financing
 • Referral services to other economic development agencies
 • Guidance based on concerns, but entrepreneurs are responsible for their own direction or decisions

Although the number of one-on-one counseling sessions decreased due to the business closure impacts of COVID-19, general inquiries from 
businesses increased. During the first weeks of the onset of COVID-19, 3+ Corporation quickly shifted three staff members’ roles to taking 
inquiries from local business entrepreneurs that had questions about the various funding programs available from the Federal and Provincial 
Government, providing useful information on eligibility and next steps.

“3+ Corporation made a big difference in my development and integration to the Greater Moncton 
Area”

Hossam sif aldin, Owner of HS Empire
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To further support entrepreneurs, 3+ Corporation offers the Impact Loan Program that offers businesses up to $25,000 and provides the follow-
ing services: 

 • Business counseling services to inquiring and existing entrepreneurs
 • Financing through the Seed Capital Initiative (SCI)
 • Support from in-house counseling services 
 • Referrals to other external partners for financing, technical services, marketing, human resource management, legal, and other 
     services as needs are identified or communicated
 • Training through either direct SCI Initiatives or via other in-house programs and external partners of 3+ Corporation
 • Promotion of entrepreneurship and/or SCI via various channels

All 3+ Corporation services, either directly relating to the Impact Loan or otherwise are offered in both official languages, English and French.

27

“This loan has a tremendously positive impact on helping me get ahead of the market and establish 
dominance early.

The application process was great! It is very helpful to have someone to work with and who knows the 
process of application that you are going through. Francesco was very helpful for us with our cash flow 
and business plan for it to be presented in the format that the judges are used to seeing.”

Daniel Lirette, Founder and CEO of GrowDoc



Another initiative provided by the 3+ Corporation to help support entrepreneurs is The Hive/La Ruche (BIMP) project, which aids in 
increasing business activity and integration of immigrant entrepreneurs in Greater Moncton. In the short-term, focus is on increasing 
awareness and networking, including equipping clients with essential business skills and training activities, and facilitating introductions of 
clients to local professionals in welcoming environments.

The success of this project can be seen in the satisfaction of clients, including their increased understanding of the business landscape and 
their sense of connectedness with local professionals. The wider communities exhibit great benefits from this project through their 
enthusiasm to participate in it, and the increased economic activity generated through clients. 

In the long-term, we provide continuous training and support, both in one-on-one and group settings. Such training and support includes 
ongoing access to business consultants, the sharing of local events, educational opportunities and learning activities, regular training 
offerings, and much more.

The BIMP program quickly transitioned to virtual training and learning given COVID-19, offering 2-week Business Immigrant Essential 
Workshops throughout the year. Four workshops were provided in English and one in French.

“Starting up a new business is challenging enough but securing a line of credit from the bank can be 
nearly impossible for a knowledge based company. As a result, having access to the Impact Loan has 
allowed me to ensure that I remain in a positive cash flow position. This has ensured I can continue to 
operate without worry of payment cycle times exceeding 30 days.

I have felt, right from the start, that Francesco has genuinely cared about the success of my business. 
He provided constant guidance and has continued to offer support when needed.  In addition, forcing 
me to present forced me to take my business plan seriously. This has also paid off as I look to enter Q4 
of my first year of operations.”

Joe Uniac, President and Founder of Balance Beam Consulting 
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3+ Corporation also invested in a new initiative in 2020 to support in the development and delivery of innovation for entrepreneurs, securing 
funding from ACOA to hire a Youth Development Officer to execute an IDEA Centre Moncton pilot program (Innovation, Development, 
Entrepreneurship and Action) that provides best-in-class support to facilitate meaningful connections between education, the local business 
community and entrepreneurial eco-system. The program was developed in partnership with the Anglophone East School District and 
designed to develop student-led businesses and facilitates student learning in the fields of entrepreneurship, business and community action. It 
was modelled after the IDEA Centre in Saint John and students from local high schools gathered each afternoon during the school year in a 
dynamic and supportive workspace housed at NBCC Moncton to develop and grow their business and social enterprises, meeting with 
mentors from the public and private sectors regularly. 

29

“Business Immigrant Essentials helped us to navigate through all nitty-gritty of how to establish 
a business in Greater Moncton, without a doubt, I would like every immigrant to enroll for this 
program even if they are not thinking to start a business immediately, it makes a lot of things clear 
within 2 weeks only. “

Ketan Raval from  MONCTON CARES

“3+ is a plus plus, no minus at all.  Everyone in 3+ goes the extra mile to make sure we have the 
right information to start and operate a business here. 3+ has given us some really good friends, 
mentors, and advisors.  Networking help from 3+ has been really helpful. “

Ruchit Vacchrajani from  MONCTON CARES



To support the IDEA Moncton Centre pilot program, 3+ Corporation aided in:

 • Securing funding from ACOA
 • Hiring and onboarding a Youth Development Officer to support the program
 • Program and curriculum planning for 1st cohort in collaboration with Anglophone School District
 • Outreach to key program partners (i.e. NBCC, NBCC Oasis, Brilliant Labs, LMI etc)
 • Logistical and site setup and preparation
 • Promotion, including IDEA Centre Moncton promotional video
 • Student recruitment, including IDEA Centre Moncton recruitment video

Note that due to COVID-19 restrictions, 2020’s Fall/Winter cohort did not occur. A new cohort was recruited for February 4th-June 25th 2021.
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Moncton Centre



31

3+ Corporation would like to thank the Driving Force - our investor community in Greater Moncton. The Driving Force program was launched in 
late 2019 to give a voice to optimistic, dedicated champions and leaders in economic development, providing them with exclusive access to an 
array of high value benefits that will help drive them to come together as a united voice for the prosperity of our region. 

The Driving Force
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Investment Attraction 

As part of its 2018 to 2020 SLA with the communities of Dieppe, Moncton and Riverview, 3+ began the development of an investment attraction 
strategy designed to provide a benchmark of the community’s investment readiness by identifying barriers and opportunities in core 
competencies and priority industries, as well as to provide a framework to improve competitiveness and capitalize on identified opportunities.  As 
part of the development of this regional strategy, 3+ Corporation launched an engagement process with key economic service delivery 
organizations and leading businesses across the region to gain insights and perspectives on what needs to be done to better position our region 
and our priority sectors on the national and international stage.  The report also highlights, based on the most recent economic data, the key 
opportunity sectors for our region which include:

 • Transportation, logistics, supply chain
 • Back office/finance & insurance/FinTech
 • Advanced manufacturing
 • Health Innovation
 • Tourism/retail
 • Post-secondary education
 • Artificial intelligence/robotics

Work is continuing into 2021 on this strategy with the development of in-depth reviews of each of the opportunity sectors, beginning with Health 
Innovation.  This work moving forward will be led by the Greater Moncton Economic Development Team (GMEDT).  Next steps include the 
development of sector panels to help lead continued develop of these opportunity sectors moving forward.

33Invest in Canada Trade Commissioners visit to Greater Moncton in February 2020



Regional Client Service Model 

Over the last decade, as part of the tri-community’s vision towards enhanced economic development, the municipalities of Dieppe, Moncton and 
Riverview have, where feasible, taken an integrated view towards economic development.  This continued increase in cooperation and commitment 
to a regional approach is aimed at moving the Greater Moncton Region forward through economic growth, investment and people attraction.
As part of this regional focus, the Greater Moncton Region Economic Development Strategy Plan (2018 – 2022)  “Together For Prosperity” and the 
Service Level Agreement (SLA) (Version 10.3.1) between the municipalities of Dieppe, Moncton and Riverview and 3+ Corporation states that 3+ 
Corporation will be responsible for establishing and coordinating a regional client service model with goals to:

 • Work towards aligning service delivery amongst partner stakeholders.
 • Develop a first point of contact approach for key regional business services related to economic development, orienting clients to the most  
     appropriate in-house or external resources or partners.
 • Assist in the promotion of regional economic development services, lead when services are directly provided.
 • Identify methods and processes to improve multi-stakeholder hand-off of client files upon referral, respecting privacy and confidentiality  
     regulations and limitations, with the goal of improving the client service experience and improving end-to-end efficiency of service delivery.
 • Lead in the education of all stakeholders on the regional client service model and the responsibilities and roles of each stakeholder.

Building on the work started in 2019, 3+ Corporation helped lead the development of a focused regional service delivery approach that is designed 
to ensure a No Wrong Door approach to regional economic development services. Under the proposed Regional Service Model, participating 
economic development agencies will have responsibility for coordinating access to economic development services provided to clients. All 
participating providers share responsibility for finding appropriate economic development assistance for clients at any entry point. However, the 
provider at first point of contact has the prime responsibility for coordinating the initial response. This shared responsibility will be guided by the No 
Wrong Door approach and protocols to guide relationships between providers. The concept of No Wrong Door is a tool to guide service delivery 
rather than a guarantee that all clients’ needs can be met through one agency. The intent is that clients will receive a consistent standard of economic 
development information and streamlined access to resources.  
 
The protocol will inform clients of the Regional Service Model from the first point of contact to the service delivery stage and is intended to be 
implemented flexibly in response to local conditions.  
 
The protocol will be subject to implementation review to ensure that lessons can be identified, and the protocol revised over time to improve service 
delivery and respond to changes in the policy and service delivery environment. 

This work moving forward will be led by the Greater Moncton Economic Development Team (GMEDT).  
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The Numbers in 2020
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Each year, tactics are developed and measured to help improve communication, engage with the public, find creative solutions, and track 
progress. COVID-19 had unforeseen and dramatic impacts across our region in 2020, limiting the ability to action pre-planned tactics which 
therefore affected the potential for success. The outcome of this impact is reflected in the numbers outlined below.

Although the numbers in 2020 are lower than expected, it’s important to consider that some of the refocusing of efforts to provide support given 
the impact of COVID-19 will have longer-term results that will be seen in the 2021 numbers.  
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Finances

Operating Fund Impact Fund 2020 2019

ASSETS

Current Assets:

Cash $ 187,395 $ 224,708 $ 412,103 $ 245,119

Short-Term Investments $ 254,799 - $ 254,799 $ 252,435

Accounts Receivable $ 140,272 $ 164 $ 140,436 $ 93,186

Prepaid Expenses $ 13,841 - $ 13,841 $ 49,565

$ 596,307 $ 224,872 $ 821,179 $ 640,565

Capital Assets $ 12,947 - $ 12,947 $ 11,814

Impact Loan Program - $ 650,434 $ 650,434 $ 763,148

$ 609,254 $ 875,306 $ 1,484,560 $ 1,415,527

LIABILITIES AND NET ASSETS

Liabilities:

Accounts Payable and Accured Liabilities $ 57,568 - $ 57,658 $ 110,278

Deferred Revenue $ 139,700 - $ 139,700 $ 86,411

$ 197,268 - $ 197,268 $ 196,689

Net Assets:

Externally Restricted - $ 875,306 $ 875,306 $ 864,832

Unrestricted $ 411,986 - $ 411,986 $ 354,006

$ 411,986 $ 875,306 $ 1,287,292 $ 1,218,838

$ 609,254 $ 875,306 $ 1,484,560 $ 1,415,527

December 31, 2020, with comparative information for 2019

Statement of Financial Position



Operating Fund Impact Fund 2020 2019

Revenues:

City of Moncton $ 403,356 - $ 403,356 $ 403,355

City of Dieppe $ 149,101 - $ 149,101 $ 149,101

Town of Riverview $ 78,074 - $ 78,074 $ 78,074

Driving Force $ 121,041 - $ 121,041 $ 158,874

Business Immigrant Mentorship Program $ 102,100 - $ 102,100 $ 118,540

Workforce Development $ 90,832 - $ 90,832 -

Impact Loan Program $ 71,299 - $ 71,299 $ 78, 791

Special Projects $ 67,203 - $ 67,203 $ 156,932

Interest Income $ 5,298 $ 42,582 $ 47,880 $ 47,934

Marketing and Communications $ 33,143 - $ 33,143 -

Other Income $ 24,160 - $ 24,160 $ 10,500

Access Employment Revenue $ 7,407 - $ 7,408 $ 17,283

$ 1,153,024 $ 42,582 $ 1,195,596 $ 1,219,384

Expenses:

Administration $ 347,104 - $ 347,104 $ 348,848

Workforce Developement $ 237,907 - $237,907 $ 347,021

Marketing and Communications $ 206,302 - $ 206,302 $ 157,272

Impact Loan Program $ 83,728 $ 32,106 $ 115,836 $ 105,189

Business Immigrant Mentorship Program $ 102,896 - $ 102,896 $ 128,122

Driving Force $ 82,546 - $ 82,546 -

Entrepreneurship $ 37,897 - $ 37,897 $ 5,968

Strategic Initiative $ 37,409 - $ 37,409 -

Regional Service Model $ 31,202 - $ 31,202 $ 57,138

Amortization of Capital Assets $ 10,910 - $ 10,910 $ 19,397

$ 1,177,901 $ 32,108 $ 1,210,009 $ 1,168,955

Excess (deficiency) of revenues over expenses before the undernoted item ($ 24,887) $ 10,474 ($ 14,413) $ 50,429

Government Assistance $ 82,867 - $ 82,867 -

Excess of revenues over expenses $ 57,980 $ 10,474 $ 68,454 $ 50,429

Year ended December 31, 2020, with comparative information for 2019

Statement of Operation
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Impact Fund Unrestricted 2020 2019

Balance, Beginning of Year $ 864,832 $ 354,006 $ 1,218,386 $ 1,168,409

Excess (Deficiency) of Revenues Over Expenses $ 10,474 $ 57,980 $ 68,454 $ 50,429

Balance, End of Year $ 875,306 $ 411,986 $ 1,287,292 $ 1,218,838

December 31, 2020, with comparative information for 2019

39

These condensed financial statements do not contain all of the disclosures required by Canadian accounting standards for not-for-profit 
organizations. For more information on the company’s financial position, results of operations, changes in net assets and cash flows, reference 
should be made to the complete financial statements of 3+ Economic Development Corporation for the year ended December 31, 2020, on which 
KPMG LLP expressed an opinion without reservation in their report dated March 31, 2021. 

For complete financial statements and accompanying notes, visit our website:
https://3plus.ca/about/about-us/  
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Statement of Changes in Net Assets



History

1800s Ship Building Hub – 19th Century

 • Shipbuilding was one of the most important industries during the 19th Century

 • Wooden shipbuilding industry begins to become an important factor in the local   
     economy 

1900s Railway Hub – 20th Century

 • Moncton selected as the eastern terminus of the National Transcontinental Railway

 • ICR and NTR merge, forming the Canadian National Railway. Moncton becomes   
     headquarters of the CNR Maritime division.

 • 1928 – Moncton Airport established, first commercial air traffic into and out of the   
     city

 • 1929 – Moncton Flight College established 
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1980s – Diverse Service Hub

 • 1980s – Severe economic recession occurs due to several major employers 
     terminating operations in the city, including the Eaton’s  catalogue division, the   
     CNR shops and CFB Moncton

 • Greater Moncton Economy restructures with a shift towards  information 
     technology and call centres, as well as a refocusing upon the retail, distribution,   
     transportation and light manufacturing sectors 

2000s – 21st Century

 • 2002 – Moncton becomes Canada’s first officially bilingual city

 • 2006 – Metro Moncton becomes the largest population centre in  New Brunswick 
 • The city’s economy is diversified and growing, primarily based on its traditional   
     transportation, distribution, retailing, and commercial heritage, and supplemented  
     by strength in the educational, health care, financial, information technology, and   
     insurance sectors

 • 2020 – Moncton became New Brunswick’s fastest-growing community and 
     Canada’s seventh fastest-growing municipality, ahead of Toronto, Vancouver, 
     Edmonton and Ottawa   
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