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The Greater Moncton Region, comprising 
the communities of Dieppe, Moncton and 
Riverview, is the fastest growing and most 
dynamic urban centre in Atlantic Canada. 

The area’s population of close to 150,000 
features a 30-minute drive catchment of 
245,000 people and a two-three hour drive 
catchment area population of over 1.4 
million - the largest in Eastern Canada. In 
recent years, thousands of people from all 
over Canada and beyond have moved into 
Greater Moncton to establish new 
companies, build their careers and raise 
their families. 

In Greater Moncton we punch above our 
weight class. Our airport services more 
clients than all others in New Brunswick 
combined. Our retail shopping, personal
services, health care and educational 
sectors all service a larger regional market. 
Because we are at the geographic centre of 
the Maritime Provinces, hundreds of firms 
use Greater Moncton as a hub to service 
clients across the region and beyond. 

Some of North America’s best companies 
have set up in Greater Moncton to take 
advantage of our excellent talent pool, 
competitive cost environment and low cost 
of living.  Greater Moncton continues to be 
poised for continued growth and ever 
emerging opportunity. 
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Greater Moncton – the Hub of Atlantic Canada

• Greater Moncton lies at the geographic 
    centre of the Maritime Provinces

• Because we are at the geographic centre of the 
Maritime Provinces, hundreds of firms use 

    Greater Moncton as a hub to service clients        
    across the region and beyond

GREATER MONCTON
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WHO WE ARE
3+ Corporation is the regional economic development organization for the municipalities of 
Dieppe, Moncton and Riverview, New Brunswick, Canada. Working in close collaboration 
with its partners (public, private and not-for-profit sectors), 3+ leads the region’s delivery of 
future-focused programs which energetically advance sustainable economic growth for 
the tri-communities. 

3+ helps to grow the region’s economy through the following services;

ENTREPRENEURSHIP AND BUSINESS
START-UP 

We provide services to assist, guide, 
finance and connect you to the resources 

you will need on your journey to be a 
successful business owner.

WORKFORCE DEVELOPMENT

We work strategically with private and 
government partners to ensure 

Greater Moncton employers continue to 
have access to the most talented pool of 
candidates available to build and expand 

your team.

BUSINESS EXPANSION 

No matter what stage your business is in, 
we can connect you to the right resources, 
programs, and contacts. Let 3+ be part of 

your successful expansion!

INVESTMENT ATTRACTION

Whether you are a regional, national or 
international business, let our team guide 

you through the advantages of Greater 
Moncton as an ideal location for your next 

project.

PROMOTE THE GREATER MONCTON 
REGION 

Telling the Greater Moncton Story to the 
world is our mission. We promote the 
region’s highly competitive business 

advantages, and its unsurpassed quality of 
life.

This helps to maintain the growth of the region’s economy, increase the number and 
success rate of our region’s start-ups, provide a streamlined point of contact for business 
services and ensure greater partnership from government and the private sector.
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Fostering Opportunities: International Trade

• More than 47% of its population speak both French 
and English 

Reach area in Eastern Canada

• 1.4 million people living approximately within 2.5  
   to 3 hours drive from Greater Moncton

• 75% of Maritime Province’s population

GREATER MONCTON
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3+ BOARD OF DIRECTORS

MARTIN HAYNES – PRESIDENT
Medavie

ROB CLINCH – VICE-PRESIDENT
Avant-Garde Construction & 

Management

JEAN-MARC DELANEY– 
TREASURER

Grant Thornton

CHRISTOPHER STEWART – 
SECRÉTAIRE

Stewart McKelvey

ALAIN PARENT
Transparent Benefits

ALISON STULTZ
Atlantic Lottery Corporation

ANNETTE VAUTOUR
The Volunteer Centre of 

Southeastern New Brunswick

DOUG ROBERTSON
Venn

GUY DUGUAY
Exit Realty

IAN FRANKLIN
Cushman & Wakefield

JOCELYN CHAN RAY ROBERGE
Delta Hotels by Marriott 

Beausejour

MAURA MCKINNON
Horizon Health Network

LINDA SCHOFIELD
Université de Moncton

KHALEEL URRAHMAN
Sun Life Financial



Demographics

• The largest Metropolitan area in New Brunswick

• The Second largest in the Maritime Provinces 
  after Halifax

• English (64.6%) or French (31.9%) as first 
  languages, and 6.9% speak another language

• About 47% of the Greater Moncton population         
  is bilingual and understands both English and       
  French

GREATER MONCTON
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MESSAGE FROM THE CHAIR
Greater Moncton is a place with a strong sense of community and an open-for-business 
mindset, where innovative and entrepreneurial ambitions are at the forefront of activity. We 
collaborate better than any other region and we are an affordable and attractive location 
for doing business while offering a high quality of life filled with opportunity. 

The past year saw 3+ lead one of our most impactful examples of collaboration in our 
organization’s history - The Greater Moncton Regional Workforce Development 
Strategy. This living document will assist our region in addressing our workforce 
challenge. A challenge, it should be noted, that is not unique to Greater Moncton but one 
that we are addressing head on.  The Report of the CEO identifies some of the exciting and 
innovative initiatives we have launched to address this challenge. 

In 2019, we also saw a change in leadership at 3+ Corporation. Our new CEO Susy 
Campos brings over 18 years of experience in various leadership positions. Although she 
came onboard only halfway through 2019, she has already built upon the positive 
indicators that are driving success in our region.  

We continue to advance the initiatives as set out in our three-year strategic plan in 
collaboration with our partners comprising the Greater Moncton Economic Development 
Team.  This spirit of cooperation has led to significant progress, and we look forward to 
further strengthening this partnership in 2020.

Moving forward, we will also be looking to engage our business community even more 
directly through our new Driving Force Initiative. When it comes to promoting the value of 
economic investment in Greater Moncton, we can never have too many people engaged.  
That’s why, in 2020, a major focus of our activities will be to ensure we are all able to 
deliver consistent, relevant and focused messaging that highlights the best our region has 
to offer.
  
By collaborating with our municipal, regional, provincial and national partners, 3+ will 
continue to lead, facilitate and promote investment and growth across Greater Moncton 
for the benefit of all of our citizens.

Martin Haynes
Board Chair 



Recognized Low Cost of Doing Business

• Greater Moncton is one of the most cost-
competitive regions in the US and Canada
according to KPMG’s Competitive Alternative’s 
Report

• Talented, bilingual Workforce

• Thriving central location

• Low corporate tax rates (2.5% effective April 1st, 
2018 – business limit of $500K and 14% for any 
above that limit)

• Low-cost business environment

GREATER MONCTON
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MESSAGE FROM THE CEO
For 3+, 2019 represented a year of change and opportunity.  

As the newly appointed CEO for 3+, 2019 was a year of reaffirmation and transition as we 
clarified directions and vision for the organization.  

Coming on board mid-year, I was able to spend the first couple of months of my tenure 
reaffirming the opportunities and challenges of our region and ensuring that, moving for-
ward, 3+ is best positioned to help lead the Greater Moncton Region Economic Develop-
ment Strategic Plan and to fulfil our Service Level Agreement (SLA) with the communities 
of Dieppe, Moncton and Riverview.

We continued to deliver key programs and services to entrepreneurs, both existing and 
new, across our community and we began to implement new programs and initiatives 
designed to move the tri-community forward.  

I think it’s important, for context, to highlight how Greater Moncton continues to lead the 
Province in economic development activity and success.

Our population has grown almost 10 percent in the past decade, nearly twice the national 
rate. Yet we remain affordable — the average family income of $62,871 goes a long way 
when the average house costs $165,500. 

It’s also important to point out that all of this is happening in challenging times.  

Perhaps the biggest of these challenges is a significant workforce shortage that, left 
unaddressed, will have significant long-term implications for the continued growth of our 
region. And what we have learned is that the solutions to all these challenges must be 
different than during any other time in our history.
  

We are diverse — and diversifying.  According to the most recent census figures, our 
immigrant population has doubled since the 2011–2016 period to about 7.4 percent.  

Many of the new Greater Monctonians are entrepreneurs and business people looking for 
new opportunities in their new home.

Our tech sector is growing. We are now home to over one hundred IT firms with more 
than 2,500 people employed in the tech sector in our community.

We remain cost-effective.  We have topped the list for most cost-competitive city in 
Canada by KPMG for four consecutive studies, based on factors such as labour, facilities, 
transportation, utilities, and taxes. 
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Immigration, a focus on new economy sectors, and the adoption of new business methods 
are all key to ensuring we can meet the challenges being felt across our province while 
continuing to drive growth and opportunity for all citizens. 
 
2019 saw transformative community collaboration with the development and release of 
the Greater Moncton Immigration Strategy and the Greater Moncton Workforce 
Development Strategy.  

It’s clear that talent and citizen attraction are two of the most important initiatives for our 
region and are imperative to ensure our continued economic growth and sustainability.  To 
achieve the goals set out in these two strategies will require even greater collaboration 
and greater integration of regional support organizations.  Both strategies focus on 
connecting the right stakeholders, the right kind of inclusion and the right kind of 
communication to best position the Greater Moncton region as a place of opportunity that 
is welcoming and supportive.  3+ is committed to help drive these two strategies forward 
towards achieving our collective regional growth objectives.
  
In 2019, We were proud to continue working as part of the Greater Moncton Economic 
Development Team or GMEDT (as we refer to ourselves) that launched our Together For 
Prosperity Plan early in 2018.  We see that plan as the blueprint for continued growth and 
opportunity in this region.  We also see that plan, along with the service level agreement 
between 3+ and the municipalities, as our blueprint for action and what guides our day-to-
day at 3+.
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As is stated in that plan we collectively aspire to:

 • Be  a  place  where  talented  people  from  home  and  around  the world  are  
 attracted to  build  their  careers,  raise  their  families, and  advance  their  personal    
 goals.  

 •Be  a  place  where  entrepreneurs  and  innovators  can  thrive  and  build  global  
 businesses.

 •Be  a  place  where  high  quality  national  and  international  firms  want  to  invest    
 and grow.

 • Be  a  place  that  nurtures  creativity  and  innovation  from  youth  through  old    
 age,  in our  colleges  and  universities  and  in  our  businesses.

 • Be  a  globally-connected  community  that  is  exporting  goods  and  services    
 around  the  world.

 • Be  an  urban  growth  engine  for  New  Brunswick.

 • Be  a  region  that  is  highly  collaborative,  working  closely  together  to  solve  our  
 challenges  and  pursue  opportunities.

 • Be  a  region  where  young  people  are  stepping  up  into  positions  of  leadership   
 and helping  to  shape  our  collective  future. 

2019 also saw the launch of an experiential learning pilot program in partnership with the 
District scolaire francophone Sud and support from ONB. Over 500 Grade 10 high school 
students from École L’Odyssée and École Mathieu-Martin participated. This exciting 
program built connection between education institutions and local industries. It 
increased student exposure to local workplaces and helped students to develop a 
greater awareness and understanding of local sectors, current work opportunities and 
the pathways needed to succeed. It also provided employers with an increased 
awareness of how to best promote their business, sector or industry to appeal to the new 
generation of talent. The pilot saw 4 local employers, from various sectors, and 1 
Industry Association participating. These included, JD Irving Ltd, Royal Bank of Canada, 
Delta Hotels by Marriott Beauséjour, VidCruiter and The Atlantic Provinces Trucking 
Association. They helped to engage and show our youth the amazing opportunities that 
already exist within our region – helping to plant a seed of awareness of the many 
reasons they should consider Greater Moncton as a place to work and live into the future. 
We intend to build on the success of the pilot in the coming year as we work in 
partnership with Future Ready NB and other key stakeholders on this strategic initiative. 
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3+ saw several of our 2019 strategic action items come to full fruition this past year, 
successfully progressing our goal for growth and meeting the needs of the tri-
community. In 2019, we saw a total of 53 new businesses created with the assistance of 
3+. These new businesses generated 108 new jobs. The economic impact of these 
start-ups was $4,887,000. Additionally, we saw a record year in the amount of loan 
programs being distributed (29 loans) with a total value of $487,000.

At the end of 2019, we unveiled 3+’s new strategic partnership program – The Driving 
Force.

The Driving Force is all-new. It is the vibrant evolution of the 3+ Strategic Partnership 
program. Building a vibrant regional economy requires strong leadership - the 
collective energies, experience, investment - the strong voice of the business 
community. The Driving Force is that voice. Investors in The Driving Force will be 
recognized as optimistic, dedicated champions and leaders of the economic 
development of the tri-community region and have exclusive access to an array of high 
value benefits.

The Driving Force is all about what our area businesses and their teams have to 
contribute to the economic development of our region.  It’s based on the idea that a 
rising tide benefits everyone. The investment will go towards regional marketing, 
workforce development, investment attraction and immigration attraction.  It’s about 
coming together as a united voice for the prosperity of our region. 

We have designed the Driving Force with accessibility in mind, meaning that businesses 
can take part in the economic development of our region no matter the size of their 
business. By being a member of The Driving Force, partners will have access to an array 
of concrete, direct tools and benefits available only to members.
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In 2019 we began the work towards the development of a new regional branding and 
investment attraction initiative that will help to lay the foundation for how we present our 
region to the rest of Canada and the rest of the world.  We know that ensuring continued 
economic sustainability and economic growth for this region will require the ability to 
conduct and understand key research, the ability to engage and rally key stakeholders 
and the experience to think outside the box to develop the marketing component that will 
be part of the blueprint for this region’s success moving forward.   As part of this initiative, 
which has continued into 2020, we are engaging the most comprehensive list of 
stakeholders possible to ensure that all ideas and all opportunities are captured and 
identified.

Finally, 2019 saw 3+ caught up in an ongoing legal and public relations issue because of 
actions of a former employee.  We did not shy away from addressing this issue head on.  
We implemented an independent investigation and review that has resulted in a number of 
recommendations to ensure this type of behaviour never happens again.  It’s also led us to 
make changes, for the better, to the way we operate and how we best serve our clients, our 
partners and the tri-communities.

Moving Forward

The impact we’re having as a collective GMEDT group can be seen in big and small ways 
every single day.  From massive announcements to individual small businesses we are 
making a difference in the lives of many Greater Monctonians while helping to grow our 
collective economy.

Moving forward 3+ will focus on accessing, analyzing and applying a robust set of data and 
content on Greater Moncton’s economy. This information will be used to enable Greater 
Moncton to successfully compete to attract new investment, talent, jobs, and visitation to 
Greater Moncton. 

Moving forward, thanks to our strong partnerships and a solid plan we are confident we will 
continue to ensure stability, growth and action for our 3 communities and the region at 
large.
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All of the initiatives outlined in this annual report are designed to ensure one thing.  A 
Greater Moncton that continues to grow and prosper to the benefit of all of our citizens.  

People ask me - what will success look like?  

As we state in our Together For Prosperity Plan, a successful Greater Moncton will have 
more  entrepreneurs and  innovative  companies.  We will see more national and 
international firms investing here.  Our population will continue to grow as we see 
thousands of people moving here from around the world to take advantage of the new  
opportunities.  Success will be felt on main streets and our residential streets.  Our 
business owners will feel it and our community will feel a renewed sense of optimism 
about the future of our region.

We’re also always quick to point out that, while our economy is not the only thing that 
matters in creating a successful community, it is a foundation upon which we can achieve 
our broader social and community objectives.

A number of years ago there was a renewal slogan used here – “Moncton, We’re Okay”.
I would tell you today that despite the challenges we read about every day around New 
Brunswick’s economy and future – we’re really okay here.  We’ve laid the foundation to 
face these challenges head on while continuing to push forward with new growth and 
new opportunity.  

It will require new approaches and new ways of thinking but we are ready and excited 
about the possibilities and opportunity.  

We look forward to working with our partners and with each of you to move our region 
forward to ensure the best possible future for everyone.

Susy Campos
CEO



Average Wages

Average Family Income: $62,871

Capacity to Attract People

• 5th fastest growing community in Canada

GREATER MONCTON
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BUILDING AN ECOSYTEM
Coming together for Economic Growth

One of Greater Moncton’s greatest strengths is how the region comes together to create 
the conditions for economic growth. A key component of our region’s advantage is our 
collaborative environment – it takes a village to raise a business. 

As the region’s lead economic development agency, 3+ is part of a larger network of 
stakeholders who are collaborating on growing Greater Moncton’s economy and 3+ is 
well-placed to guide the direction and coordinate this unified strategy.

Growing Greater Moncton’s economy starts with providing the best possible climate for 
business to thrive, and recognizes that businesses may be at different stages of their 
growth trajectory. 3+ works closely with its partners such as ONB, ACOA and Working NB 
when it comes to investment attraction, expansion and workforce. 

Existing local businesses provide 90 per cent of jobs and investment. Consider that it is 
significantly less expensive to keep and grow existing companies than to attract new ones, 
3+ works closely with GMEDT and ONB to ensure existing local businesses continue to 
prosper in our region. 

3+ works closely with all these stakeholders. Within all these groups, we are best-placed 
to provide the needed support and resources to allow Greater Moncton to compete on the 
world stage.  We are working with all our stakeholders to build a strong local ecosystem, 
and to create the conditions for economic growth. 



Strong Academic Presence

• Greater Moncton was named twice as one of the 
World’s Top 7 Intelligent Communities in 2009

• More than 59% of the labour market has post 
secondary education (ICF)

• 3 Universities

• 2 community colleges

• 50 Public Schools

• 155 Day Care Centers

• 10+ Private Colleges & Schools

GREATER MONCTON
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REGIONAL CLIENT SERVICE 
MODEL
To achieve these aspirations, we must continue to work together. As we’ve stated 
several times this year, our success needs to be built on synergy. Synergy with each of 
you and with our GMEDT partners. Instead of government agencies and departments  
working in silos, we  need to work collaboratively on shared priorities and objectives. 
That’s why one of the key priorities set out in the Service Level Agreement focuses on a 
new Regional Client Service Model that ensures a NO WRONG DOOR approach to 
economic development in our community.  

What all of the economic development agencies in our region understand is that we 
each have a role to play towards driving our region’s growth.  Understanding the roles, 
however, is perhaps more important for us to know than any perspective client.  

No matter what service or opportunity someone is looking for in Greater Moncton we all 
believe they should be able to contact 3+ or each of the municipalities or any provincial 
or federal agency and still get to the best support option for them.  

We are currently working with our GMEDT partners to finalize what this could look like.  
We’ve had some exciting sessions that have produced some even more exciting visions 
including the creation of a physical Business Incubation Hub. 

Our early thinking is that the Business Incubation Hub will be a one stop shop that will 
help business ideas become commercializable opportunities with the right support to 
nurture and grow that business.  

We’re working with our partners (GMEDT) to finalize how something like the incubation 
hub could ensure we achieve our strategic plan objectives including:

 • Efficient and effective deployment of resources
 • Support growth of strategically important industries
 • Ensuring the talent pipeline is producing the needed workforce
 • Ensuring Greater Moncton is entrepreneurial friendly
 • Attracting high quality national and international firms
 • Telling Greater Moncton’s best story



Doing Business in Greater Moncton

• Canadian Business magazine name Greater 
Moncton “Top 10 Best Place to do Business in 
Canada” for five straight years.

• Some of North America’s best companies have 
set up in Greater Moncton to take advantage of our 
excellent talent pool, competitive cost 
environment and low cost of living. 

GREATER MONCTON
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WORKFORCE DEVELOPMENT
The workforce summit in November of 2019 was a collaborative event between 3+ and the 
Greater Moncton Chamber of Commerce. The event brought together over 300 individuals 
representing employers to learn from each other and key speakers on important topics 
designed for every participant to walk away armed with practical takeaways and insight to 
improve their talent development. The Summit examined common workforce challenges 
across industries and highlighted operative and practical strategies that employers can 
utilize to address pipeline development, recruitment, retention, and staff diversity through 
dynamic panel representations. Together, we gathered our collective potential to develop 
a qualified and more innovative workforce, foster business and economic growth, and help 
build a stronger region. Additionally, during the Summit we unveiled The Greater Moncton 
Regional Workforce Development Strategy. Today, more than any other time in our region’s 
history, we face a significant shortage of workers to meet the ever-growing demand.  

This means that companies are challenged to grow and diversify without the right 
workforce to help them move forward.  It also means that attracting new companies to our 
region will be more challenging until we can prove we have a sufficient workforce to meet 
their needs.

That’s why this is one of our top priorities today and moving forward.  Working with our 
GMEDT partners and other experts, we plan to work collectively to implement the 
recommendations that have come from the regional workforce development strategy 
and action plan. (https://3plus.ca/wp-content/uploads/2019/11/GM-Regional-Work-
force-Strategy_Nov12_2019.pdf)
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This action plan is providing us a blueprint for our regional branding, marketing and 
recruitment efforts, such as regional and national job fairs. It outlines required secondary 
and post-secondary skills development pathways, including expanding experiential learning 
opportunities to strengthen our future talent pipeline. The action plan focuses on employer 
readiness to help our employers effectively create policies and practices to recruit and 
retain a diverse workforce. Finally, it focuses on building a collaborative governance 
structure and partnership model to ensure it’s successful management and implementation. 
The Strategy presented four foundational pillars and the targeted objectives, strategic 
priorities and tactical actions that reflect important areas of focus and effort. These four 
pillars are:

GREATER MONCTON WORKFORCE STRATEGY

Objective 1: Connect Education and 
Industry

Objective 2:  Connect Employers with 
Resources

Objective 3: Connect Talent with 
Opportunity

Inclusion

Objective 4: Promote Integration and 
Inclusion with SMEs

Objective 5:  Support Labour Force 
Participation for All

Objective 6: Increase Bilingual 
Workforce

Inform & Communicate

Objective 7: Align Greater Moncton’s 
Brand and Messaging

Objective 8:  Define and Target Select 
Markets

Objective 9: Disseminate Relevant 
Information

Collaborate

Objective 10: Mobilize the Southeast 
Labour Market Partnership

https://3plus.ca/wp-content/uploads/2019/11/GM-Regional-Workforce-Strategy_Nov12_2019.pdf

Connect



Diverse Economy 

Top Employers

 • Atlantic Lottery Corporation
 • Apex Industries
 • Amour Transportation Systems
 • Assumption Life
 • Bell-Aliant
 • Exxon-Mobil
 • IGT
 • Medavie Blue Cross
 • Purolator
 • Malley Industries
 • Irving Personal Care
 • TD Bank

GREATER MONCTON
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KEY AREAS OF FOCUS IN 2019
Entrepreneurship

The focus on workforce attraction and a regional service model is to ensure we have laid 
the right foundation to allow us to successfully grow our economy through business 
attraction and growth and we will continue to work with our GMEDT partners to make 
sure that Greater Moncton is business ready.  

We also work with many businesses and individuals who are looking for help to start 
and grow a business. We work with GMEDT and Provincial partners to help new Greater 
Monctonians explore business development opportunities.  We counsel on best 
business practices.  We provide assistance and access to start-up funding.

In fact, in the past year we have been able to provide over 561 people in Greater 
Moncton with individualized business counselling on how to start a business in the 
region.  We welcomed over 323 potential newcomers at the Entrepreneurial Exploratory 
Visit sessions we held this year. We had over 225 newcomers attend multi week courses 
on starting a business in the region.  And over 29 entrepreneurs shared in almost a 
quarter of a million in funding from 3+ to allow them to start their business in Greater 
Moncton in 2019.

3+ Corporation provides business counseling and other services to entrepreneurs and 
business owners at no-cost. Our business counselors help with many facets of starting 
or growing a business including:

 • Identifying sources of capital
 • Business Plan templates
 • Financing
 • Referral services to other economic development agencies
 • Guidance based on concerns, but you are responsible for your own direction or  
 decisions



In addition, 3+ offers businesses a SEED Loan 
program of up to $25,000 to help businesses 
launch and grow.  Some of the new 
businesses that we’ve helped in 2019 
include;

Success stories

Movi- Yoga Dance & Fitness is a movement 
studio that offers a dynamic and diverse 
selection of Yoga, Dance and Fitness 
classes. When MOVI opened its doors in 
January 2016. Candace worked for six 
months straight, seven days a week to get 
her business going. She did all of her own 
marketing, organizing and planning, and 
devoted all of her time to her passion.

Candace won Young Entrepreneur of the 
Year at the Chamber of Commerce for 
Greater Moncton- Business Excellence 
Awards 2019. Candace has definitely worked 
hard to earn this title.

Moncton Korea Taekwondo is owned by 2 
Korean Immigrants. Claire Joo and her 
husband have officially opened their business 
in January 2019.They offer piano and 
taekwondo lessons to children of all ages. 
 
Before moving to Moncton, they ran their 
business separately for 12 ½ years in Korea. 
Once they arrived in Moncton, they decided to 
continue their businesses but together. They 
feel that it is important to apply the physical 
activity from taekwondo and the emotional 
connection that you would get while playing 
piano. The ultimate goal for Moncton Korea 
Taekwondo, is to teach students of all levels, 
from beginners to advanced levels. 
 
What makes this business very unique is that 
it is a one-stop-shop for piano and taekwondo 
lessons. Where your children can learn two 
completely different types of arts. To teach 
them discipline, focus and passion. 
 
Claire and her husband used 3+ services 
including The Hive program to help start their 
business. They were able to make 
connections in the region as well as learn on 
topics of financing and marketing. 

26
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Madame Thai 
 
Nichapha De Maeyer came to 3+ in 2019. She 
was born and raised in Thailand and chose to 
settle down in Greater Moncton in 2015. She 
was inspired to create this brand due to the 
cold weather climate she experienced in 
Canada. The weather started creating skin 
issues. She then quickly realized that Greater 
Moncton did not have skincare products that 
were beneficial to her needs. This led to her 
creating her own natural handmade products, 
suited for all skin types and lifestyles, for 
herself and to give back to the community. 
 
Madame Thai’s products are all hand 
crafted by local New Brunswick artisans. They 
use high quality ingredients throughout their 
product line. The current products available at 
Madame Thai are soaps, cosmetics, bath salts 
and balms. Madame Thai is constantly trying 
to invent new and exciting products. They do 
their best to listen to their clients’ needs and to 
expand the variety of products offered. 

Clos 
 
Susan and Gene Cormier came to 3+ in 2019 
using our business counselling services. Clos 
has recently opened their doors, in late 2019. 
They have shown major success in the few 
months of being open. Clos has created a new 
way of dining. They have made it an 
experience of comfortable sophistication. They 
offer a variety of dishes, along with the 
suggestions of the perfect pairing for each 
dish with wine.
 
Carefree Cakery 
 
Maggie Clifford came to visit 3+ in 2019. They 
are in the business of creating edible 
memories. They create high quality cake and 
pastry products for all tastes and occasions. 
Carefree cakes are devoted to providing high 
quality and delicious dessert options for all 
events and gatherings. They custom make 
every dessert for their clients. If it is for 
allergies, lifestyle decision, or you just don’t 
feel like having dairy and eggs, they offer 
vegan-friendly desserts!
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Investment Attraction: Greater Moncton is Open for Business

2019 saw the launch or expansion of many new businesses in Greater Moncton, as 
well as the opening of new building (TD Centre), new job creation, and new investment 
across multiple industry sectors. 3+ was happy to play a role, along with its partners, in 
the launch or expansion of new businesses in Greater Moncton including: 

360 Insights – 200 jobs
HCL Technologies – 300 jobs
TD Centre – over 500 jobs in 2019

Investment Attraction Strategy and Regional Brand

In 2019 3+ embarked on the creation of a new regional brand and investment attraction 
marketing approach to better tell the Greater Moncton Story. While the project is 
ongoing, it’s already allowed us to connect dozens of external and regional 
stakeholders on how to best position this region to the rest of the world.  In fact, this may 
be one of the most extensive stakeholder engagement initiatives on investment, 
workforce and immigration attraction. The new regional brand and marketing approach 
will be unveiled by mid 2020 with implementation expected to begin in late 2020 and 
beyond.



IT & Gaming

• Gaming and gambling sector employs over 3,000 
people in Greater Moncton

• Atlantic Lottery Corporation, IGT, BMM Test Labs, 
Nanoptics
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3+ THE NUMBERS IN 2019
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OUR TEAM

Charline Breau - Executive Assistant & 
office manager

Kari Cheyne - Director of Workforce 
Retention

Julie Roy - Business Immigration Services 
Coordinator/Marketing & Communication

Don Moore - Director, Entrepeneurship & 
Business Start Up

Francesco Calazzo - Business Immigrant 
Facilitator

Susy Campos - CEO



FINANCIALS

Financial Statements of 

3PLUS ECONOMIC
DEVELOPMENT CORPORATION
And Independent Auditors' Report thereon

Year ended December 31, 2019 



KPMG LLP
Place Marven's
One Factory Lane, PO Box 827
Moncton NB  E1C 8N6
Canada
Tel 506-856-4400
Fax 506-856-4499

INDEPENDENT AUDITORS' REPORT
To the Board of Directors of 3plus Economic Development Corporation

Opinion
We have audited the financial statements of 3plus Economic Development Corporation
(the Entity), which comprise:

 the statement of financial position as at December 31, 2019

 the statement of operations for the year then ended

 the statement of changes in net assets for the year then ended

 the statement of cash flows for the year then ended

 and notes to the financial statements, including a summary of significant accounting
policies

(Hereinafter referred to as the “financial statements'').
In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Entity as at December 31, 2019 and its results of
operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
''Auditors' Responsibilities for the Audit of the Financial Statements'' section of our
auditors' report. 
We are independent of the Entity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other
responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

KPMG LLP, is a Canadian limited liability partnership and a member firm of the KPMG network of independent
member firms affiliated with KPMG International Cooperative ("KPMG International"), a Swiss entity
KPMG Canada provides services to KPMG LLP.
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Responsibilities of Management and Those Charged With Governance
for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error. 
In preparing the financial statements, management is responsible for assessing the
Entity's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Entity or to cease operations, or has no realistic alternative but to
do so. 
Those charged with Governance are responsible for overseeing the Entity's financial
reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors' report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the financial statements. 
As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the
audit.
We also:

 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entity's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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 Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Entity's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors' report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause the Entity's to cease
to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation

 Communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants 

Moncton, Canada

March 25, 2020



3PLUS ECONOMIC DEVELOPMENT CORPORATION
Statement of Financial Position

December 31, 2019, with comparative information for 2018

2019 2018

Assets
Current assets:

Cash $ 143,587 $ 187,851
Short-term investments (note 2) 252,435 248,954
Accounts receivable 93,034 58,781
Prepaid expenses 49,825 7,734

538,881 503,320

Capital assets (note 3) 11,814 23,569

Seed Capital Program (note 4) 864,832 813,573

$ 1,415,527 $ 1,340,462

Liabilities and Net Assets
Current liabilities:

Accounts payable and accrued liabilities $ 110,278 $ 61,341
Deferred revenue 86,411 110,712

196,689 172,053

Net assets:
Invested in capital assets 11,814 23,569
Externally restricted - Seed Capital Program (note 4) 864,832 813,573
Unrestricted 342,192 331,267

1,218,838 1,168,409

$ 1,415,527 $ 1,340,462

See accompanying notes to financial statements.

On behalf of the Board:
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3PLUS ECONOMIC DEVELOPMENT CORPORATION
Statement of Operations

Year ended December 31, 2019, with comparative information for 2018

2019 2018

Revenues:
City of Moncton $ 403,355 $ 403,356
Strategic partnership revenue 158,874 211,595
Special projects 156,932 37,500
City of Dieppe 149,101 149,101
Business immigration 118,540 130,706
Seed Capital Funding Program 78,791 76,287
Town of Riverview 78,074 78,074
Interest income 47,934 35,269
Access employment revenue 17,283 22,150
Other income 10,500 3,000
Local events income - 9,807

1,219,384 1,156,845

Expenses:
Administration 348,848 359,125
Workforce recruitment and retention 189,507 114,841
Special projects 157,514 38,981
Marketing and communication 157,272 173,545
Business immigrant mentorship program 128,122 138,995
Seed capital initiative 105,189 140,970
Business intelligence and operations 57,138 83,887
Amortization of capital assets 19,397 19,745
Access employment 5,968 6,152
Investment attraction - 20,166
Business relations - 277

1,168,955 1,096,684

Excess of revenues over expenses $ 50,429 $ 60,161

See accompanying notes to financial statements.
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3PLUS ECONOMIC DEVELOPMENT CORPORATION
Statement of Changes in Net Assets

Year ended December 31, 2019, with comparative information for 2018

Invested in
capital assets

Externally
restricted Unrestricted

Total
2019

Total
2018

Balance, beginning
of year $ 23,569 $ 813,573 $ 331,267 $ 1,168,409 $ 1,108,248

Excess (deficiency)
of revenues over
expenses (19,397) 51,259 18,567 50,429 60,161

Capital asset
expenditures
funded by
operations 7,642 - (7,642) - -

Balance, end of
year $ 11,814 $ 864,832 $ 342,192 $ 1,218,838 $ 1,168,409

See accompanying notes to financial statements.
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3PLUS ECONOMIC DEVELOPMENT CORPORATION
Statement of Cash Flows

Year ended December 31, 2019, with comparative information for 2018

2019 2018

Cash provided by (used in):

Operating activities:
Excess of revenues over expenses $ 50,429 $ 60,161
Item not involving cash:

Amortization of capital assets 19,397 19,745
69,826 79,906

Changes in non-cash operating working capital:
Accounts receivable (34,253) (1,145)
Prepaid expenses (42,091) (3,377)
Accounts payable and accrued liabilities 48,937 3,016
Deferred revenue (24,301) (9,089)

18,118 69,311

Financing and investing activities:
Increase in short-term investments (3,481) (201)
Purchase of capital assets (7,642) (8,424)
Increase in Seed Capital Program assets (51,259) (7,966)

(62,382) (16,591)

Increase (decrease) in cash (44,264) 52,720

Cash, beginning of year 187,851 135,131

Cash, end of year $ 143,587 $ 187,851

See accompanying notes to financial statements.
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3PLUS ECONOMIC DEVELOPMENT CORPORATION
Notes to Financial Statements

Year ended December 31, 2019

3plus Economic Development Corporation (the "Corporation") is a non-profit organization
incorporated under the Province of New Brunswick Companies Act. The mission of the Corporation
is to provide leadership to enhance the quality of life and harmonious well being of the people of the
Greater Moncton area through sustainable economic development.

1. Significant accounting policies:

These financial statements are prepared in accordance with Canadian accounting standards for
not-for-profit organizations. The Corporation’s significant accounting policies are as follows:

(a) Investments:

Investments are recorded at fair value. Unrealized gains and losses as a result of fair value
adjustments at year end are included in investment income for the year.

(b) Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Freestanding
derivative instruments that are not in a qualifying hedging relationship and equity
instruments that are quoted in an active market are subsequently measured at fair value.
All other financial instruments are subsequently recorded at cost or amortized cost, unless
management has elected to carry the instruments at fair value. The Corporation has not
elected to carry any such financial instruments at fair value.

Transaction costs incurred on the acquisition of financial instruments measured
subsequently at fair value are expensed as incurred. All other financial instruments are
adjusted by transaction costs incurred on acquisition and financing costs, which are
amortized using the straight-line method.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal
year if there are indicators of impairment. If there is an indicator of impairment, the
Corporation determines if there is a significant adverse change in the expected amount or
timing of future cash flows from the financial asset. If there is a significant adverse change
in the expected cash flows, the carrying value of the financial asset is reduced to the
highest of the present value of the expected cash flows, the amount that could be realized
from selling the financial asset or the amount the Corporation expects to realize by
exercising its right to any collateral. If events and circumstances reverse in a future year,
an impairment loss will be reversed to the extent of the improvement, not exceeding the
initial  carrying value. 
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3PLUS ECONOMIC DEVELOPMENT CORPORATION
Notes to Financial Statements (continued)

Year ended December 31, 2019

1. Significant accounting policies (continued):

(c) Capital assets:

Capital assets are stated at cost, less accumulated amortization. Amortization is provided
using the straight-line method at the following annual rates:

Asset Rate

Furniture and fixtures 20%
Computer hardware 28 to 55%
Leasehold improvements 10%

(d) Revenue recognition:

The Corporation follows the deferral method of accounting for contributions, which include
government grants and Greater Moncton Strategic Partnership contributions.

Operating grants, special projects funding and strategic partnership funding are recorded
as revenue in the period to which the services are provided. Funding received for future
periods is recorded as deferred revenue.

Investment income on restricted and unrestricted cash is available for operations and is
recognized as revenue when earned.

Revenue from fees, contracts and other services is recognized when the services are
provided.

Restricted contributions are recognized as direct increases in net assets.

(e) Government assistance:

Government assistance related to current expenses and revenue is included in the
determination of net income for the period. Government assistance related to capital
expenditures is recorded as a reduction of the cost of the related item of capital assets.

(f) Use of estimates:

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Actual results could differ from those
estimates.
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3PLUS ECONOMIC DEVELOPMENT CORPORATION
Notes to Financial Statements (continued)

Year ended December 31, 2019

2. Short-term investments:

2019 2018

Guaranteed investment certificates $ 200,000 $ 200,000
Mutual funds 52,435 48,954

$ 252,435 $ 248,954

The guaranteed investment certificate has an effective interest rate of 1.787% and matures
after one year of purchase on October 16, 2020. Interest is paid on maturity.

3. Capital assets:

2019 2018

Cost
Accumulated
amortization

Net book
value

Net book
value

Furniture and fixtures $ 97,266 $ 91,883 $ 5,383 $ 8,164
Computer hardware 125,967 119,738 6,229 6,760
Leasehold improvements 113,744 113,542 202 8,645

$ 336,977 $ 325,163 $ 11,814 $ 23,569
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3PLUS ECONOMIC DEVELOPMENT CORPORATION
Notes to Financial Statements (continued)

Year ended December 31, 2019

4. Seed Capital Program:

2019 2018

Assets:
Cash $ 101,532 $ 273,545
Loans receivable 874,170 679,474
Other 151 (58)

975,853 952,961

Less allowance for doubtful loans (111,021) (139,388)

Seed Capital Program, end of year $ 864,832 $ 813,573

The Seed Capital Program provides access to capital and counselling/training support for those
who are starting, expanding or modernizing a business in Greater Moncton. The Seed Capital
Program provides loans to individuals for amounts up to $25,000 and will be fully repayable, but
unsecured, with flexible interest and repayment terms. The loan advances under the program
are limited to cash on hand.
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3PLUS ECONOMIC DEVELOPMENT CORPORATION
Notes to Financial Statements (continued)

Year ended December 31, 2019

5. Commitments:

The Corporation is committed to payments under an operating lease for office space until
October 2021, with minimum annual rent of $33,372. Additional rent of approximately $19,194
per year will be incurred for operating costs.

6. Financial risks:

(a) Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. The Corporation deals with credit-worthy counterparties to
mitigate the risk of financial loss from defaults.

(b) Concentration of business risk:

A substantial portion of the Corporation's revenue is derived from Municipalities including
the City of Moncton, the City of Dieppe and the Town of Riverview. These municipalities
account for 52% (2018 - 55%) of revenues and the loss of these relationships would have
a significant effect on the Corporation's operations.

9



    

HISTORY
1800s Ship Building Hub – 19th Century
 • Shipbuilding was one of the most important industries during the   
 19th Century
 • Wooden shipbuilding industry begins to become an important factor in  
            the local economy

1900s Railway Hub – 20th Century
 • Moncton selected as the eastern terminus of the National 
 Transcontinental Railway
 • ICR and NTR merge, forming the Canadian National Railway. 
 Moncton becomes headquarters of the CNR Maritime division.
 • 1928 – Moncton Airport established, first commercial air traffic into   
 and out of the city
 • 1929 – Moncton Flight College established

1980s – Diverse Service Hub
 • 1980s – Severe economic recession occurs due to several major 
 employers terminating operations in the city, including the Eaton’s 
 catalogue division, the CNR shops and CFB Moncton
 • Greater Moncton Economy restructures with a shift towards 
 information technology and call centres, as well as a refocusing upon   
  the retail, distribution, transportation and light manufacturing sectors

2000s – 21st Century
 • 2002 – Moncton becomes Canada’s first officially bilingual city
 • 2006 – Metro Moncton becomes the largest population centre in 
 New Brunswick
 • The city’s economy is diversified and growing, primarily based on its   
           traditional transportation, distribution, retailing, and commercial heritage,  
 and supplemented by strength in the educational, health care, financial,  
 information technology, and insurance sectors
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NEED OUR HELP?
CONTACT US

1273 Main St. (Suite 250) Moncton, NB 
E1C 0P4

(506) 858-9550

Toll Free: 1 888 577-0000

(506) 859-7791

info@3plus.ca

communications@3plus.ca

Economic
Development
Corporation

Corporation
développement
économique


